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10-1 Project Initiation & Project Program Agreements, Phases 10 & 20

Step LPA GM Communication Clarity Checklist

Activity/Action CLARITY LOG-IN Reference Template # Task ID ID

Receive approved DR-530 and DR-53 from Section Head/Division

Engineer 2.6

i. Review DR-530 and DR-53
2. . . o . . 02-10
ii. Create temporary, electronic files for pending project

i. Convert DR-530 and DR-53 to pdf (if not previously converted)
ii. Digitally sign DR-530 as PC
iii. Route DR-530 and Checklist 02-10 electronically through
Division for review and approval
iv. Receive approved DR-530 and Checklist 02-10
LINK to Digital Signature Instruction Manual

02-10

i. Electronically route DR-530 and Checklist 02-10 to PMD for
approval and programming
4. | ii. Receive notification from PMD that approved DR-530 has been
placed in Falcon
iii. Load temporary electronic files to Falcon

Place completed Checklist 02-10 on Falcon, Folder 10 — Project

Initiation 02-10

i. Notify LPA of DR-530 approval (via email)
ii. Route electronic copies of approval letter and signed DR-530 to
LPA 10-250E-RC
iii. Request LPA Conflict of Interest Disclosure Form as per Conflict 10-250L-RC
of Interest Guidance Document for Local Public Officials and
Public Employees

i. Notify District of project and Request Review of DR-530 for
Permit to Occupy State ROW
Note: Resporrl)ge will determine point of contact for permit 10-250E-NDOR
process. 10-

ii. If permitto occupy State ROW is identified per NDOR District OccupyPermitE-
review, advise LPA to forward DR Form 19, Occupancy Permit RC
Application

LINK to Permit to Occupy Process overview

Concurrent Reviews and Actions

= Permit to Occupy Task



http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr530.dot
https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/environmental/dr53.dot
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/environmental/dr53.dot
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/environmental/dr53.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr530.dot
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/environmental/dr53.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr530.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr530.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr530.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr530.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr530.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr530.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr530.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%202/02-10.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%202/02-10.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%202/02-10.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/dig-sig-instruction-manual.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-lpa.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-guidance-doc-lpa.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-guidance-doc-lpa.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/occupancy-permits-processing-lpd.pdf
http://www.nebraskatransportation.org/roway/permits.htm
http://www.dor.state.ne.us/gov-aff/lpa/lpa-guidelines.pdf#page=38
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%202/02-10.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%202/02-10.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%202/02-10.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-250E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-250L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-250E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-occupypermitE-RC.docx

10-2

Step Activitv/Action LPA GM Communication Clarity Checklist
# y CLARITY LOG-IN Reference Template # Task ID ID
i. RR to review DR530 in response to email from PMD
ii. RR will advise one of the following (response to Agreements Coordinator
with cc to PC):
¢ No RR impact and no further involvement necessary
e FY1 Letter — RR in vicinity but no formal coordination required (see Task
8. 70-290)
¢ RR Coordination required but no Agreement required (see Tasks 40-110
and 70-280)
¢ Railroad Coordination and Agreement required (see Tasks 40-160,
60-800, and 60-850)
LINK to RR Involvement Flowchart
9. | Agreements Coordinator will develop Clarity schedule
i. Notify Environmental Section that DR-530 and DR-53 are located on
10. Falcon, Folder 10 — Project Initiation 10-275E-NDOR 10-275
ii. Request review
i. Coordinate project scoping meeting with LPA and other Divisions (if
needed) 10-300E-RC
11. | ii. Forward Scoping Meeting Report Template 10-300-E-RC- 10-300
Note: If not needed per Section Head — Date out Clarity Tasks 10-300 and NDOR
10-330
12. | Receive project scoping meeting report from LPA (if applicable) 10-330
Notify LPA of DR-53 status/type
13. | Note: Include information regarding special considerations (4f, wetlands, 10-360E-RC 10-360
noise, or air study, etc.)
14. | Request Traffic Engineering recommendations 1&;%05 i 10-400
15. | Receive Traffic Engineering Recommendations and Forward to LPA 10-420E-RC 10-420
Request Preliminary Boring Investigation from GeoTech (County projects 20-300E-
16. 20-350
only) NDOR
17. | Receive Preliminary Boring Investigation (County projects only) 20-350



https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/dig-sig-instruction-manual.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr530.dot
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/environmental/dr53.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/scoping-meeting-report.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-275E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-300E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-300-E-RCNDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-360E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-400E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-420E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/20-300E-NDOR.docx

10-3

Step

Activity/Action CLARITY LOG-IN

LPA GM
Reference

Communication
Template #

Clarity
Task ID

Checklist
ID

18.

LINK to the Agreements Process 11.15.11
Receive program agreement number from Agreements Coordinator

19.

Refer to Phase 30, Page 30-1, Step #1 for guidance to request initial obligation
of funds

20.

i. Receive program agreement and signing resolution from Agreements
Coordinator
ii. Review and approve program agreement
iii. Forward program agreement and resolution to LPA for signatures (include
FMIS Screen Shot)
Note: All agreements routed outside LLPD must go through the administrator
for tracking purposes.

2.8

20-150L-RC

20-150

02-20

*21.

i. Receive signed program agreement from LPA and review for completeness
ii. Route agreement and recap sheet for approval
*Include a FMIS screen shot/report and obligation request form behind the
agreement cap sheet for all agreements requiring FMIS action.
Note: All agreements routed outside LPD must go through the Administration
for tracking purposes.

20-200

22.

i. Receive fully Executed Program Agreement

ii. Forward Program Agreement to LPA
Note: All agreements routed outside LPD must go through the Administrator
for tracking purposes.

20-exprogrm
L-RC

23.

Review Clarity Schedule with Section Head

20-400

* One letter template also available for the following (both large and small purchase):

Forward Executed Program Agreement to LPA

Notify LPA of DR-53 approval

Federal Funds Obligation of RC Costs

Request Preliminary Engineering/NEPA Solicitation Documents

10-360LPL-RC

10-36(SP)L-RC



http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/agreement-process-11-15-11.pdf
https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.dor.state.ne.us/gov-aff/lpa/lpa-guidelines.pdf#page=39
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/20-150L-RC.docx
http://www.dor.state.ne.us/gov-aff/lpa/lpa-checklists/chklsts/Ch%202/02-20.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/20-exprogramagrmtL-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-360lpL-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-360spL-RC.docx

10-4 Communication Templates, Phases 10 & 20

Request Permit to Occupy Application

10-OccupyPermitE-RC

DR-530 approval notification to LPA

10-250E-RC

Forward hard copy of DR-530 to LPA

10-250L-RC

Request permit to occupy State ROW review of DR

10-250E-NDOR

Notify Environmental Section that DR-530 and DR-53 are on Falcon

10-275-E-NDOR

Schedule Scoping Meeting with LPA

10-300E-RC

Invitation to Scoping Meeting

10-300-E-RC-NDOR

Notify LPA of approved DR-53

10-360E-RC

Request Traffic Recommendation

10-400E-NDOR

Forward Traffic Recommendations to LPA

10-420E-RC

Forward Program Agreement to LPA for signatures

20-150L-RC

Request Preliminary Boring Investigation

20-300E-NDOR

Forward Executed Program Agreement, DR-53 approval

20-exproagrmtL-RC



http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-occupypermitE-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-250E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-250L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-250E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-275E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-300E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-300-E-RCNDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-360E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-400E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-420E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/20-150L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/20-300E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/20-300E-NDOR.docx

10-5 Checklists, Phases 10 & 20

Programming Request (DR Form 530) Review Checklist 02-10
Project Program Agreement Review Checklist 02-20
Forms, Phase 10
DR-530 LPA Project Programming Request PDF Word
DR-530 Guidance PDF
DR-53 Probable Class of NEPA Action Form Word
DR-53 Guidance PDF
DR-19 Permit to Occupy Application Word
Conflict of Interest Guidance Document for Local Public Officials, Employees, and Agents PDF
Conflict of Interest Disclosure Form for Local Public Officials, Employees, and Agents PDF Word
Scoping Meeting Report Template Word



http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%202/02-10.doc
http://www.dor.state.ne.us/gov-aff/lpa/lpa-checklists/chklsts/Ch%202/02-20.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr530.pdf
http://www.nebraskatransportation.org/gov-aff/lpa/chapter-forms/DR-530-Guidance.pdf
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/environmental/Probable-NEPA-DR53-Form-Guidance.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-guidance-doc-lpa.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-lpa.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr530.dot
http://www.dor.state.ne.us/gov-aff/pdfs-docs/environmental/dr53.dot
http://www.nebraskatransportation.org/roway/pdfs/permits/dr19.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-lpa.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/scoping-meeting-report.dot

30-1 PE Consultant Services Procurement, Phases 30 & 32
Step Activitv/Action LPA GM Communication Clarity Checklist
# y CLARITY LOG-IN Reference Template # Task ID ID
Request initial obligation of funds (if Federal funds requested during PE phase) 30-100E-
* Complete and attach Federal Request Obligation Form NDOR
1. | * Include a FMIS screen shot/report behind the agreement cap sheet for 411 Federal 30-100
all agreements requiring FMIS action. Obligation
FHWA UPACS Logon Request Form
2. | Verify Responsible Charge has been designated. 4.1.2
3 If not previously received, request and receive LPA Conflict of Interest 42 30-COl-
" | Disclosure Form ' Request-E-RC
Determine and verify method of procurement
4 30-A Large Purchase (Proceed as Below) 43
’ 30-B Small Purchase (Proceed to Page 30-5)
30-C Locally Funded/Phase 32 (Proceed to Page 30-10)
Refer to Criteria for Comparison/Procurement Procedures 4.3.4
30-A. Large Purchase Procurement Flowchart 4.3.1
5 i. Request Preliminary Engineering/NEPA solicitation documents 4312 30-125(LP)L- 30-125
" | ii. Forward FMIS screen shot confirming $5,000 initial obligation of funds D RC
i. Receive, Review, and Approve the following Draft PE (Or Draft PE & CE)
Solicitation Documents:
a. Draft RFP 30-150(LP)E-
b. Draft Short-List Ranking form RC
c. Draft Short List Ranking Summary form 30-150
d. Draft Final Selection Ranking form '
e e. Membership of Selection Committee and organizational affiliation 43.1.2 (LP.PE.CE)}-RC 80-150 04-10
f. Conflict of Interest Disclosure Forms for each Selection Committee 30-
Member RFP.Changes
g. Draft public announcement and solicitation method E-RC
Or
ii. Email changes to RC
Color Key = Large Purchase = Small Purchase = Locally Funded



https://clarity.nebraska.gov/niku/app?action=homeActionId
https://fhwaapps.fhwa.dot.gov/upacsp/tm?transName=MenuSystem&action=buildHTML
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/criteria-for-comparison.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-lpa.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-lpa.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/consultant-procure-agreement-procede-flowchart.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/template-rfp-engr-consult.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/template-rfp-engr-consult.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/template-rfp-engr-consult.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/short-list-rank-form.dot
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/short-list-summary-form.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-ranking-form.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-lpa.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=114
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=114
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=115
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=116
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=116
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=117
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=119
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=119
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-100E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/federal-ob-request-form.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-coi-requestE-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-125lpL-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-150-lp-E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-150-lppeandceE-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-150-lppeandceE-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-10.doc

30-2

Step Activity/Action LPA GM Communication Clarity Checklist
# CLARITY LOG-IN Reference Template # Task ID ID
i. Receive and Review the following RFP documents:
a. Final RFP
b. Proof of public advertising, duration, and listing of firms the RFP was sent
to
c. List of firms responding to RFP and documentation of firms that were
contracted and declined 30-350(LP)E- 04-20
d. Completed Short-List Ranking Form(s) from each of the Selection RC
Committee Members for every responding firm
e. Completed Short-List Ranking Summary Form identifying the firms
considered in the Final Ranking interviews
ii. Provide Written Approval of RFP process and confirm responding firms
adequate
i. Receive and Review the following Final PE Selection documentation:
a. Completed Final Consultant Ranking Form(s) from each Selection
Committee Member for every interviewed firm
b. Copy of notification sent to those firms responding to the RFP that were
not selected for the Short-List
c. Selection Committee Members’ notes concerning the evaluation (if
available)
d. Completed Final Selection Ranking Summary Form
7. e. Final Selection Menu £(1b3lc? 30-600E-RC 30-600 04-25
f _

. Copy of top ranked consultant’s proposal, including the consultant’s

current Conflict of Interest forms

. Verify selected consultant is on the NDOR Certified Consultant’s List

Provide Written Approval of Final PE Consultant Selection process and

Pre-Negotiation

Template communications for RCs, if requested:

Consultant interview notification not selected
Consultant short list notification not selected

Click HERE for a list of NDOR Division contacts to assist in estimating PE ICE man-hours.



https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/short-list-rank-form.dot
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/short-list-summary-form.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-ranking-form.dot
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/final-selection-summary-form.dot
http://www.nebraskatransportation.org/gov-aff/pdfs-docs/consultants/CE%20Services/ce-fin-sel-memo.dot
http://www.transportation.nebraska.gov/rfp/downloads/pdf/cert-consult.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/consultant-interview-notification-letter-notselected.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30\consultant-short-list-notification-letter-notselected.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/consultant-short-list-notification-letter-notselected.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=119
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-350-lp-E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-600E-RC.docx
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-20.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-25.doc

30-3

Step Activitv/Action LPA GM Communication Clarity Checklist
# y CLARITY LOG-IN Reference Template # Task ID ID
i. Receive and review the following:
a. LPA’s Detailed Scope of Services
b. Staffing Plan 4314
c. Detailed Work Plan Matrix ke
. d. ICE, including the Fixed Fee for Profit Worksheet, prepared by the LPA 4315 S0-610E-RC 30-610 04-30
ii. Provide LPA with Written Approval for Detailed Work Plan Matrix and LPA'’s
ICE
iii. Advise LPA to request Consultant Fee Proposal
Receive and Review the following:
a. Pre-Negotiation Memo
2l b. Consultant Fixed Fee for Profit Worksheet 4.3.15 80-620 04-40
c. Consultant Fee Proposal
10. | Issue NTP with PE Negotiation 4.3.1.6 30-625L-RC 30-625
i. Receive and Review the following:
a. Post Negotiation Memo
b. Final Negotiated Scope of Services
c. Negotiated Consultant Fee Proposal i i : i
4. d. Negotiated Fixed Fee for Profit Worksheet 4.3.1.6 S0-650E-RC 80-650 04-50
e. Detailed Cost Estimate for RC Expenses
ii. Provide Written Approval of Post Negotiation documentation and
Notification that NDOR will proceed with agreement preparation
LINK to the Agreements Process 11.15.11
i. Place all applicable docs for agreements on Falcon
a. PE Agreement/Supplement — 30-PE Phase
12 b. NEPA Agreement/Supplement — 30-PE Phase
' c. CE Agreement/Supplement — 75-CE Phase
ii. Notify Agreements Coordinator to request agreement
a. Include project #, control #, project name, any special requirements, and
type of agreement
13. | Receive agreement number from Agreements Coordinator



https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-scope-of-services.doc
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/sample-staff-plan.pdf
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-lpa-ice.xls
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-lpa-ice.xls
http://www.dor.state.ne.us/gov-aff/lpa-guide-man.html#rank
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/sample-pre-neg-memo.pdf
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.xls
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.xls
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.xls
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/agreement-process-11-15-11.pdf
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=121
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=121
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=121
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=122
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=122
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-610E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-625L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-650E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-30.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-40.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-50.doc

30-4

Step Activitv/Action LPA GM Communication Clarity Checklist
# y CLARITY LOG-IN Reference Template # Task ID ID
i. Receive duplicate original agreements and signing resolution from
Agreements Coordinator
14 ii. Review and approve agreement 4347 30-700L-RC 30-700
* | iii. Mail duplicate, original agreements to LPA o : : )
Note: All agreements routed outside LPD must go through the Administrator
for tracking purposes.
Request adjusted obligation amount from NDOR Highway Project Funds
Manager (PMD)
This may include Pre-NEPA ROW activities (optional) 30-750E-
e Plat Mapping NDOR
15. |  Title Research 4.3.15 30-620
e ROW Design and Plans Federal
e ROW Cost Estimate Obligation
. . Request Form
e Complete and attach Federal Request Obligation Form
FHWA UPACS Logon
16. | Receive PE authorization confirmation from PMD/FHWA 30-800
i. Receive PE agreement from LPA and review for completeness
ii. Route agreement and recap sheet for approval
17 *Include a FMIS screen shot/report behind the agreement cap sheet for all

agreements requiring FMIS action.

Note: All agreements routed outside LPD must go through the Administration
for tracking purposes.



https://clarity.nebraska.gov/niku/app?action=homeActionId
https://fhwaapps.fhwa.dot.gov/upacsp/tm?transName=MenuSystem&action=buildHTML
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=123
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=123
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-700L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-750E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/federal-ob-request-form.dot

30-5

Step

Activity/Action

CLARITY LOG-IN

LPA GM
Reference

Communication
Template #

Clarity
Task ID

Checklist
ID

18.

i. Section Head signs recap sheet as approval

ii. Issue NTP with Preliminary Design/NEPA services
iii. Forward copy of FMIS screen shot
iv. Continue routing agreement for approval

30-850L-RC-
optionl

30-850

19.

* Option #1 — Two Communications

i. Receive fully executed agreement

ii. Forward two (2) copies fully executed PE agreement to LPA

iii. Request plan-in-hand plans, cost estimate, DR 342 and DR 343E
Note: All agreements routed outside LPD must go through the Administrator
for tracking purposes.

30-PENE-
PaagrmtsL-RC

20.

* Option #2 — One Communication

i. Receive fully executed agreement
ii. Issue NTP with Preliminary Design/NEPA Services
iii. Forward copy of FMIS screen shot
iv. Forward two (2) copies fully executed PE agreement to LPA
v. Request plan-in-hand plans, preliminary pavement design, cost estimate,
DR 342 and DR 343E.

Note: All agreements routed outside LPD must go through the Administrator
for tracking purposes.

4.3.1.7

30-850L-RC-
option2

30-850

21.

Receive copy of LPA’'s NTP to consultant

30-855

22.

i. Receive project schedule from consultant
ii. Review scheduling considerations and durations with Section Head

30-860

* Option #1 To expedite the process, PCs send the NTP with PE/NEPA doc phase after the Section Head has signed the recap sheet as approval,
then forward fully executed agreements with a separation communication.

10


https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.nebraskatransportation.org/gov-aff/lpa/cost-estimating/dr342.dot
http://www.nebraskatransportation.org/gov-aff/lpa/cost-estimating/dr343E.dot
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=123
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-850L-RC-option1.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-penepa-agreementsL-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-850L-RC-option2.docx

30-6

Step Activitv/Action LPA GM Communication Clarity Checklist
# y CLARITY LOG-IN Reference Template # Task ID ID
B. Small Purchase Procurement Flowchart 432
4.1.1
See Steps 1-3 410
23 i. Request solicitation documents for Preliminary Engineering/NEPA phase 4312 30-125(SP) 30-125
" | ii. Forward FMIS screen shot confirming $5,000 initial obligation of funds o L-RC
i. Receive, Review, and Approve the following Draft PE (Or Draft PE & CE)
Solicitation Documents:
a. Draft RFP
b. Draft Final Ranking Form 30-150(SP)E-
c. Membership of the Selection Committee and organizational affiliation or RC
RC making selection 30-150E(SP
24. d. Conflict of Interest Disclosure Forms from all Selection Committee 4312 PE.CE)-RC 30-150 04-10
Members
e. Draft public announcement and solicitation method or List of at least 30-RFP,
three Changes E-
ii. Provide Written Approval of Solicitation Plan ==
Or
iii. Request changes to solicitation documents
i. Receive and Review the following RFP documents:
a. Final RFP
b. Proof of public advertising, duration, and listing of firms the RFP was
sent to 30-350(SP)
E-RC 04-20

c. List of firms responding to RFP and documentation of firms that were
contacted and declined

. Provide Written Approval of RFP process and confirm responding firms

adequate

Click HERE for a list of NDOR Division contacts to assist in estimating PE ICE man-hours

11



https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/consultant-procure-agreement-procede-flowchart.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/template-rfp-engr-consult.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/template-rfp-engr-consult.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-lpa.pdf
\\Dorimage1\localprojects\Team 1 - Whisltin Tigers\PC Guidance Manual\Misc Letter Templates, Emails, Decisions\Estimating PE ICE manhours NDOR Division contacts.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=124
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=114
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=114
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=119
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=119
http://www.transportation.nebraska.gov/gov-afff/lpa/pc-guide-man/Phase-30/30-125spL-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-150-sp-E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-150-sppeandceE-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-rfp-changesE%20-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-350-sp-E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-350-sp-E-RC.docx
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-20.doc

30-7

Step Activitv/Action LPA GM Communication Clarity Checklist
# y CLARITY LOG-IN Reference Template # Task ID ID
i. Receive and Review the following Final PE Selection documentation:
a. Completed Final Consultant Ranking Form(s) from LPA RC or each
Selection Committee Member for every responding firm
b. LPA RC or Selection Committee Members’ notes concerning the
evaluation (if available)
c. Completed Final Selection Ranking Summary Form
25. d. Final Selection Memo 43.2.3 20-600E-RC 30-600 04-25
e. Copy of top ranked consultant’s proposal, including the consultant’s
current Conflict of Interest Form
ii. Provide Written Approval of Final PE Consultant Selection process and
Pre-Negotiation
Template communications for RCs, if requested:
Consultant interview notification not selected
i. Receive and review the following:
a. LPA’s Detailed Scope of Services
b. Staffing Plan 4324
c. Detailed Work Plan Matrix ol
A d. ICE, including the Fixed Fee for Profit Worksheet prepared by the LPA 4325 30-610E-RC 30-610 04-30
ii. Provide LPA with Written Approval of Detailed Work Plan Matrix and LPA’s
ICE
iii. Advise LPA to proceed with Consultant Fee Proposal
Receive and Review the following:
a. Pre-Negotiation Memo 4.3.25 i i
ZL: b. Consultant Fixed Fee for Profit Worksheet 30-620 04-40
c. Consultant Fee Proposal
28. | Issue NTP with PE Negotiation 4.3.2.6 30-625L-RC 30-625

12



https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/final-selection-ranking-form.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/final-selection-summary-form.dot
http://www.nebraskatransportation.org/gov-aff/pdfs-docs/consultants/CE%20Services/ce-fin-sel-memo.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/consultant-interview-notification-letter-notselected.docx
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-scope-of-services.doc
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/sample-staff-plan.pdf
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-lpa-ice.xls
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.xls
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/sample-pre-neg-memo.pdf
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.xls
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=125
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=126
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=127
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=127
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=128
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-600E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-610E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-625L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-625L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-30.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-40.doc

30-8

Step

Activity/Action CLARITY LOG-IN

LPA GM
Reference

Communication
Template #

Clarity
Task ID

Checklist
ID

29.

i. Receive and Review the following:

Post Negotiation Memo

Final Negotiated Scope of Services

Negotiated Consultant Fee Proposal

Negotiated Fixed Fee for Profit Worksheet
e. Detailed Cost Estimate for RC Expenses

ii. Provide Written Approval of Post Negotiation documentation and
Notification that NDOR will proceed with LPA/Consultant Agreement
Preparation

coow

4.3.2.3

20-600E-RC

30-600

04-25

30.

LINK to the Agreements Process 11.15.11

i. Place all applicable docs for agreements on Falcon
a. PE Agreement/Supplement — 30-PE Phase
b. NEPA Agreement/Supplement — 75-CE Phase
c. CE Agreement/Supplement — 75-CE Phase
ii. Notify Agreements Coordinator to request agreement
a. Include project #, control #, project name, any special requirements, and
type of agreement

Note: All agreements routed outside LPD must go through the Administrator
for tracking purposes.

4.3.2.7

31.

Receive agreement number from Agreements Coordinator

30-700

32.

i. Receive duplicate original agreements and signing resolution from
Agreements Coordinator
ii. Review and approve agreement
iii. Mail duplicate, original agreements to LPA

Note: All agreements routed outside LPD must go through the Administrator
for tracking purposes

30-700L-RC

30-700

33.

Request adjusted obligation amount from NDOR Highway Project Funds Mgr.
(PMD)
This may include Pre-NEPA ROW activities (optional)

e Platte mapping

e Title Research

e ROW Design and Plans

e ROW Cost Estimate

FHWA UPACS Logon
* Complete and attach Federal Request Obligation Form

4.3.2.7

30-750E-
NDOR

Federal
Obligation
Request Form

30-750

13



http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/Templ_Post_%20Neg_Memo.dot
https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.xls
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/agreement-process-11-15-11.pdf
https://fhwaapps.fhwa.dot.gov/upacsp/tm?transName=MenuSystem&action=buildHTML
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=128
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=128
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=128
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-650E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-700L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-750E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/federal-ob-request-form.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/federal-ob-request-form.dot

30-9

Step

Activity/Action

CLARITY LOG-IN

LPA GM
Reference

Communication
Template #

Clarity
Task ID

Checklist
ID

34.

Receive PE authorization confirmation from PMD/FHWA

30-800

35.

i. Receive PE agreement from LPA and review for completeness
ii. Attach previously prepared recap sheet and route agreement

* Include a FMIS screen shot/report behind the agreement cap sheet for all
agreements requiring FMIS action.

Note: All agreements routed outside LPD must go through the Administrator
for tracking purposes

36.

* Option #1 — Two Communications

i. Section Head signs recap sheet as approval

ii. Issue NTP with Preliminary Design/NEPA Services
iii. Forward copy of FMIS screen shot
iv. Continue routing agreement for approval

30-850L-RC-
optional

30-850

37.

i. Forward two (2) copies of fully executed PE agreement to LPA
ii. Request plan-in-hand plans, cost estimate, DR 342 and DR 343E
Note: All agreements routed outside LPD must go through the Administrator
for tracking purposes

30-PENE-
PaagrmtsL-RC

38.

i. Receive fully executed agreement
ii. Issue NTP with Preliminary Design/NEPA Services
iii. Forward copy of FMIS screen shot
iv. Forward two (2) copies of fully executed PE agreement to LPA
v. Request plan-in-hand plans, preliminary pavement design, cost estimate,
DR 342 and DR 343E
Note: All agreements routed outside LPD must go through the Administrator
for tracking purposes.

4.3.1.7

30-850L-RC-
option2

30-855

SO

Receive copy of LPA’'s NTP to consultant.

30-855

40.

i. Receive project schedule from consultant
ii. Receive scheduling considerations and durations with Clarity Coordinator

30-86

* Option #1 To expedite the process, PCs send the NTP with PE/NEPA doc phase after the Section Head has signed the recap sheet, then forward fully executed

agreements with a separate communication

* Option #2 Issue NTP with PE/NEPA and forward fully executed agreements in one communication

14



https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.nebraskatransportation.org/gov-aff/lpa/cost-estimating/dr342.dot
http://www.nebraskatransportation.org/gov-aff/lpa/cost-estimating/dr343E.dot
http://www.nebraskatransportation.org/gov-aff/lpa/cost-estimating/dr342.dot
http://www.nebraskatransportation.org/gov-aff/lpa/cost-estimating/dr343E.dot
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=123
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-850L-RC-option1.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-penepa-agreementsL-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-850L-RC-option2.docx

30-10

Step Activitv/Action LPA GM Communication Clarity Checklist
# y CLARITY LOG-IN Reference Template # Task ID ID
C. Locally Funded Procurement Procedure/Phase 32 Flowchart 4.3.3
i. Receive natification from LPA of intention to utilize LF procurement (as per
41. DR-530 Guidance) 433.2.1
ii. Contact LPA if written notification not received
42. | Verify Responsible Charge has been designated 412
43. | Issue NTP to LPA for every project phase to utilize LF procurement 433.2.1 32-355L-RC 32-355
Receive and Review the following required process documentation
a. Public Notice and solicitation documentation
b. Selection Memo
a4, c. Justification memo (only if negotiations were f[ermlnated) 43324 32-820 04-70
d. Agreement, including scope of services and final consultant fee
proposal
e. LPA Certification Statement
f. Conflict of Interest Forms from Consultant and LPA
Advise LPA to follow the Locally Funded Agreements procedure as per
45. | instructions and utilize template agreement 4.3.3.2.5 S%I-_,'A;%r)eEerSgnt
LINK to Locally Funded Agreements Instructions
Receive PE authorization confirmation from PMD
46. | *Include a FMIS screen shot/report behind the agreement cap sheet for all
agreements requiring FMIS action.
47 Receive copy of executed PE agreement and signing resolution from LPA and 32-695
* | review for completeness )
48. | Receive project schedule from Consultant 32-860

15



https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/local-fund-procure-procede-flowchart.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/lfpp-cert-stmt.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-consultant.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-lpa.doc
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/lfpe-agreement.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=129
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=114
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=114
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=130
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=131
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=132
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/32-355L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/32-agreement-lfpE-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-70.doc

30-11

PE Communication Templates, Phases 30 & 32

Professional Service Agreements 44.1.1
Supplemental Professional Service Agreements 4.4.1.2
Consultant Work Orders

DR 250. Consultant WOIfk Order for Local Projects Form 4413

Instructions for completing DR 250

Consultant Work Order Flowchart
Consultant Invoice Review, Approval and Payment 44.2.1
Reimbursable & Nonreimbursable Costs 4422
Change of Project Team/Staff Commitments by the Consultant 44.3.1
Documentation of Deliverables Review 4432
Breach and Default of Contract 4.4.3.3
Consultant Negligence-Identification and Procedures 4.4.3.4
Dispute Resolution Signs One and Stage Two 4.4.3.5
Retention of Contractual Records 4.4.3.6
Consultant Evaluation DR 54 Consultant Evaluation Form 444
Professional Services Agreement Closeout Checklist 04-60 4.4.5

16



http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/dr250.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/instruct-completing-dr250.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/consultant-work-order-procede-flowchart.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/dr54.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-60.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=134
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=134
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=134
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=136
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=137
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=141
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=142
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=142
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=142
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=144
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=147
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=147
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=148

30-12

PE Communication Templates, Phases 30 & 32

Initial Obligation of Funds Request to PMD

30-100E-NDOR

Request COl Documents

30-COI-Request-E-RC

PE/NEPA Request for Solicitation Documents (Large Purchase) NTP

30-125(LP)L-RC

PE/NEPA Request for Solicitation Documents (Small Purchase) NTP

30-125(SP)L-RC

Approve Solicitation Documentation (Large Purchase)

30-150(LP)E-RC

Approve Solicitation Documentation (Small Purchase)

30-150(SP)E-RC

Approve Solicitation of PE & CE Documentation (Small Purchase)

30-150(SP, PE, CE)L-RC

Approve Solicitation of PE & CE Documentation (Large Purchase)

30-150(LP, PE, CE)-RC

Procurement Process/RFP Changes

30-RFP.ChangesE-RC

Approval of RFP process and confirm responding firms adequate (Large Purchase)

30-350(LP)E-RC

Approval of RFP process and confirm responding firms adequate (Small Purchase)

30-350(SP)E-RC

Final PE Consultant Selection & Pre-Negotiation Written Approval 30-600E-RC
Consultant Notifications for Interviews and Short List

Template communications for RCs (at their request)

Consultant interview notification not selected Consultant short list notification not selected

Approval of Detailed Work Plan/Proceed with Consultant Fee Proposal 30-610E-RC
PE Negotiation NTP 30-625L-RC
Approval of Post Negotiation Documentation/Agreement Prep 30-650E-RC
Original Agreements to LPA 30-700L-RC

Request Obligation Authority from PMD

30-750E-NDOR

NTP with PE/NEPA Services without fully executed agreements

30-850L-RC-optional

Forward fully executed agreements after NTP with PE/NEPA Services

30-NEEPAagrmtsL-RC

Preliminary Design/NEPA NTP, Fully Executed Agreements

30-850L-RD-option2

Phases utilizing local funds (Locally Funded Procurement) NTP

32-355L-RC

Approval of Post Negotiation Documentation/Locally-Funded Procurement Agreement Template

32-Agreement(LFP)E-RC
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http://www.transportation.nebraska.gov\gov-aff\lpa\pc-guide-man\Phase-30\consultant-interview-notification-letter-notselected.docx
\\Dorimage1\comdiv\BARB\gov-aff\lpa\pc-guide-man\Phase-30\consultant-short-list-notification-letter-notselected.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-100E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-coi-requestE-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-125lpL-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-125spL-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-150-lp-E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-150-sp-E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-150-sppeandceE-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-150-lppeandceE-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-rfp-changesE-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-350-lp-E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-350-sp-E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-600E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-610E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-625L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-650E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-700L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-750E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-850L-RC-option1.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-penepa-agreementsL-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-850L-RC-option2.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/32-355L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/32-agreement-lfpE-RC.docx

30-13

PE Chapter 4 Checklists, Phase 30 & 32

Draft Request for Proposal (RFP) 04-10
Final RFP Approval 04-20
Final Consultant Ranking Approval 04-25
Detailed Work Plan & Independent Cost Estimate 04-30
LPA-s Pre-Negotiation Memo & Consultant Fee Proposal 04-40
Post-Negotiation Documentation 04-50
Professional Services Agreement Closeout 04-60
Locally Funded Consultant Procurement 04-70

PE Forms, Phase 30 & 32 (By Category)

Consultant Work Order

Consultant Work Order for Local Projects, DR 250 PDF Word
Consultant Work Order Flowchart PDF

Instructions for DR 250 PDF

Consultant & LPA Conflict of Interest Forms

Conflict of Interest Guidance Document for Local Public Officials, Employees, & Agents PDF
Conflict of Interest Disclosure Form for Local Public Officials, Employees, & Agents PDF Word
Conflict of Interest Guidance Document for Consultants PDF
Conflict of Interest Disclosure Form for Consultants PDF Word
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http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-10.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-20.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-25.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-30.dochttp://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-30.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-40.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-60.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-50.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-70.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr250.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr250.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/consultant-work-order-procede-flowchart.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/instruct-completing-dr250.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-guidance-doc-lpa.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-lpa.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-lpa.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-guidance-doc-consultant.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-consultant.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-consultant.doc

30-14

PE Forms, Phase 30 & 32 (By Category, Continued from 30-13)

Consultant Selection Ranking Forms

Consultant Procurement and Agreement Process Flowchart PDF

Consultant Selection Criteria, Sample PDF

Final Selection Memo PDF Word
Final Selection Ranking Form PDF Word
Final Selection Ranking Form PDF Word
Fixed Fee for Profit Worksheet PDF Excel
Independent Cost Estimate (ICE) XLS

Pre-Negotiation Memo Template Word
Post-Negotiation Memo Template Word
RFP for Engineering Services Template PDF Word
Scope of Services Word
Short-List Ranking Form PDF Word
Short-List Ranking Summary Form PDF Word
Staffing Plan PDF
Work Plan Matrix XL
Supplement to Statement of Qualifications for Architect, Engineer & Related Services, DR 498 PDF Word
Annual Certification for Architect, Engineer, & Related Services, DR 497 PDF Word
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http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/consultant-procure-agreement-procede-flowchart.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/samp-consult-select-criteria.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-memo.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-ranking-form.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-summary-form.pdf
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.pdf
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-lpa-ice.xls
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/template-rfp-engr-consult.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/short-list-rank-form.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/short-list-summary-form.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/sample-staff-plan.pdf
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-lpa-ice.xls
http://www.transportation.nebraska.gov/rfp/downloads/pdf/dr497.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-memo.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-ranking-form.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-summary-form.dot
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.xls
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/Templ_Preneg_Memo.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/Templ_Post_%20Neg_Memo.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/template-rfp-engr-consult.doc
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-scope-of-services.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/short-list-rank-form.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/short-list-summary-form.dot
http://www.transportation.nebraska.gov/rfp/downloads/word/dr497.dot
http://www.transportation.nebraska.gov/rfp/downloads/pdf/dr498.pdf
http://www.transportation.nebraska.gov/rfp/downloads/word/dr498.dot

30-15

PE Forms, Phase 30 & 32 (By Category, continued from 30-14)

LPA Reimbursement

Cost Breakdown Form, DR 162 PDF Word
LPA Reimbursement Procedures PDF
On-Call Consultants (CE Only)

Fixed Fee for Profit Worksheet PDF Excel
Independent Cost Estimate PDF
LPA Final Selection Memorandum PDF Word
LPA Selection Criteria Forms PDF Word
Negotiation Memo Samples PDF
Locally Funded

LPA Certification Statement PDF Word
Miscellaneous Forms

Federal Obligation Request Form Word
Project Information Sheet, DR 342 PDF Word
Project Quantity Sheet, DR 343E PDF Word
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http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/consultant-procure-agreement-procede-flowchart.pdf
http://www.transportation.nebraska.gov/rfp/downloads/word/dr162.dot
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/lpa-reimbursement-procedures.pdf
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.pdf
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.xls
http://transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/CE%20Services/sample-sos-ice-ss.pdf
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-fin-sel-memo.pdf
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-fin-sel-memo.dot
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-sel-criteria.pdf
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-sel-criteria.dot
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/neg-mem-examples.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/lfpp-cert-stmt.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/lfpp-cert-stmt.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/federal-ob-request-form.dot
http://www.nebraskatransportation.org/gov-aff/lpa/cost-estimating/dr342.pdf
http://www.nebraskatransportation.org/gov-aff/lpa/cost-estimating/dr342.dot
http://www.nebraskatransportation.org/gov-aff/lpa/cost-estimating/dr343E.pdf
http://www.nebraskatransportation.org/gov-aff/lpa/cost-estimating/dr343E.dot

40-1

Step Activity/Action LPA GM Communication Clarity Checklist
# CLARITY LOG-IN Reference Template # Task ID ID
LINK to Bridge Hydraulic Analysis Review Flowchart
i. Complete applicable sections of Checklist 06-15
ii. Place Checklist 06-15 and all docs on Falcon, Folder 35-Design (Data 40-100E-
1. Sheet, Hydraulic sheet & TS& L for example) NDOR 06-15
iii. Receive comments from Bridge Division 40-100E-RC
iv. Forward comments to LPA or Bridge Division to work directly with LPA RC
and consultant
> i. Request and receive copy of LPA request of requirements from the RR 20-110
' LINK to RR Involvement Flowchart LINK to RR Contact Information
i. Receive and Review the following:
a. 30% Plan-in-Hand Plans
b. Cost Estimate
c. Preliminary Pavement Design
3. d. Pavement Determination Data Sheet 6.4.19 40-125 06-10
e. DR 342, Project Information Sheet 40150
f. DR 343, Project Quantity Sheet
ii. Place all docs on Falcon, Folder 35-Design
Note: If information is not complete, request required information
i. Request Hwy. Contracts Supervisor, Construction Division review Cost
Estimate
ii. Request Hwy Construction Scheduling Manager, Construction Division,
review of working days 40-125Ma-
iii. Forward the following to both: NDOR
4. a. Plan-in-Hand (PIH) plans 40-125Mb-
b. DR 342 NDOR
c. DR 343E
d. Estimate of working days from Consultant (if provided)
e. If items do not meet NDOR Standard Items or Standard Specs, include
cost estimate with both requests
5 Request and receive verification of 30% plan submittal to RR 40-135E-RC 40-135
" | LINK to RR Involvement Flowchart LINK to RR Contact Information
6. | Request and receive verification of 30% plan submittal to Utilities and 40-140E-RC 40-140

completed
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https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/bridge-hydraulic-analysis-review-flowchart.pdf
http://www.roads.ne.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-15.doc
http://www.roads.ne.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-15.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/rr-involvement-flowchart.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/rr-contacts-ne-companies.pdf
http://www.nebraskatransportation.org/mat-n-tests/pdfs-docs/DeterminationDataShtforLPA.xlsx
http://www.nebraskatransportation.org/gov-aff/lpa/cost-estimating/dr342.dot
http://www.nebraskatransportation.org/gov-aff/lpa/cost-estimating/dr343E.dot
http://www.nebraskatransportation.org/gov-aff/lpa/cost-estimating/dr342.dot
http://www.nebraskatransportation.org/gov-aff/lpa/cost-estimating/dr343E.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/rr-involvement-flowchart.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/rr-contacts-ne-companies.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-100E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-100E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-125Ma-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-125Mb-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-135E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-140E-RC.docx
http://www.roads.ne.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-15.doc
http://www.roads.ne.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-10.doc

40-2

Step

Activity/Action CLARITY LOG-IN

LPA GM
Reference

Communication
Template #

Clarity
Task ID

Checklist
ID

LINK to M&R Review Requirements

i. Receive Preliminary Pavement Design and Pavement Determination
Data Sheet

ii. Place all on Falcon, Folder 35-Design (30% Plans, Pavement Design,
etc.)

iii. Complete top portion of Checklist 06-12 and place in Falcon, Folder
35-Design

iv. Advise M&R design plans on Falcon, Folder 35-Design and request
review

40-145E-
NDOR

40-145

06-12

i. Receive 30% Plan and Preliminary Pavement Design Review from
M&R (Checklist marked-up plans)
ii. Route any comments to LPA

40-155E-RC

40-155

If Permit to Occupy State ROW required:
i. Place all related docs on Falcon, Folder 35-Design
ii. Request review of permit request from Roadway Design Permit
Coordinator or NDOR District Engineer (POC determined by Task 10-
250)

LINK to Permit to Occupy Process overview

40-160E-
NDOR

40-160

Concurrent Reviews & Actions

10.

i. Schedule Plan-in-Hand meeting with LPA

ii. Complete applicable sections of Checklist 06-20

iii. Coordinate a minimum of 3 possible dates with NDOR and FHWA
attendees

iv. Ensure the following are invited:
a. District Engineer
b. FHWA
c. NDOR ROW (Roxanne Sullivan)
d. Other NDOR Divisions/Staff as applicable (Utilities, ES, etc.)

Paste content of template into body of Outlook invitation

6.4.18

40-175E-RC

40-
175Einvite-
RC

40-175

06-20

11.

i. Complete applicable sections of Checklist 06-35 and place on Falcon,
Folder 35-Design
ii. Submit Plan-in-Hand plans to Traffic for recommendations

40-180E-
NDOR

40-180

06-35

12.

Receive Traffic recommendation review

40-190

= Permit to Occupy Task
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https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/m-and-r-reveiw-requirements.pdf
http://www.nebraskatransportation.org/mat-n-tests/pdfs-docs/DeterminationDataShtforLPA.xlsx
http://www.nebraskatransportation.org/mat-n-tests/pdfs-docs/DeterminationDataShtforLPA.xlsx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/occupancy-permits-processing-lpd.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-20.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-35.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=365
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-145E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-155E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-160E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-175E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-175Einvite-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-180E-NDOR.docx
http://www.roads.ne.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-12.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-20.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-35.doc

40-3

Step Activitv/Action LPA GM Communication Clarity Checklist
# y CLARITY LOG-IN Reference Template # Task ID ID
i. Conduct and attend Plan-in-Hand Meeting and Field Review
a. lItems to take:
e Safety vests, camera, plans, draft Plan-in-Hand report
13. b. Actions at Plan-in-Hand: 40-200 06-20
e Take pictures and/or video of project site
e I|dentify encroachments
o Identify schedule critical issues (ROW, utilities, etc.)
If project scope altered following PIH, request District Engineer review permit to 40-
14. | occupy OccupyReview
: . . -after PIH-E-
LINK to Permit to Occupy Process overview NDOR
i. Receive and Review Plan-in-Hand Report (PIH Outline) from LPA 40-210E-
Complete remaining sections of Checklist 06-20 and all of Checklist 06-30 FHWA
ii. Place completed Checklists and Plan-in-Hand Report in Falcon, 35-Design
40-2101-
15. Folder FHWA 40-210 06-30
iii. Forward PIH Report to the following for review:
a. FHWA (Full Federal oversight projects only) 40-210E-
b. NDOR ROW Division NDOR
i. If changes in scope identified during PIH, Request and Receive updated
Cost Estimate and Revised Quantities 40-210E-RC
ii. Forward updated Cost Estimate and Revised Quantities to Construction 40-210M-
Division NDOR
Note: Consult Section Head and date out 40-210 if not applicable.
16. | Review Clarity schedule with Section Head 40-215
i. Request, Receive, and Review updated Project Purpose & Need and 40-218E-RC
17. ) Projgct Des_cription with ES 40-218appE- 40-218
ii. Provide Written Approval RC

= Permit to Occupy Task
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https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/occupancy-permits-processing-lpd.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-OccupyReviewafterPIH-E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-210E-FHWA.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-210E-FHWA.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-210E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-210E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-210M-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-218E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-218appE-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-20.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-30.doc

40-4

Step

Activity/Action

CLARITY LOG-IN

LPA GM
Reference

Communication
Template #

Clarity
Task ID

Checklist
ID

18.

i. Receive request for Relaxation of Standards from the LPA (if not required,

skip this step and the next three steps)

ii. Forward Memo and all supporting docs to Section Head for review

iii. Section and Division Head will review/approve and forward to the Roadway
Design Engineer and Deputy of Engineering for review and approval

iv. Advise LPA of approval and assist in submitting the request to the Board of

Public Roads
LINK to Sample Design Relaxation Request

6.5

40-250M-
NDOR

40-250

19.

Request and Receive Relaxation of Standards decision from FHWA

Note:
Highway require FHWA approval

Only full Federal oversight projects or projects on National

20.

i. If NDOR Deputy of Engineering and FHWA (if required) approve the

Request for Relaxation of Standards
ii. Assist LPA in submitting request

21.

Receive Relaxation of Standards approval from Board of Public Roads

40-258
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https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/design-relaxation-request-sample.pdf
http://www.dor.state.ne.us/gov-aff/lpa/lpa-guidelines.pdf#page=371
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-250M-NDOR.dot

40-5

Step

Activity/Action

CLARITY LOG-IN

LPA GM
Reference

Communication
Template #

Clarity
Task ID

Checklist
ID

22.

. *Follow ALL instructions for communication with Environmental Section.

Use communication template 40-envdoc-revE-NDOR and modify as
necessary.
LINK to Environmental File Folder Structure and Instructions
LINK to Transfer to Environmental File Folder on the Server
Complete the top portion of the following Environmental Checklists
(Complete 05-07 in its entirety) before placing in the Environmental File
Folder with the document to be reviewed:

Clarity Task (to be dated

Submittal out by ES)

Checklist

Section 106 05-07 (For PC) 40-220

PCE Form 05-10 40-300

CE Form 05-42 40-400

EA 05-44 40-55

*When submitting wetland delineations and/or memos to Steve Duecker for
review, cc Zach Cunningham

Note: Do not send any docs as attachments to email

40-envdoc-
revE-NDOR

23.

i.
ii.
iii.
iv.

Receive verification from ES that NEPA doc is on Falcon
Forward copy of signed NEPA doc
Request Green Sheets and all applicable permits
Request and receive confirmation that consultant contract has sufficient
scope and fee for final design
o If Yes, proceed to Task 40-970

LINK to Green Sheet Procedure Overview

5.6

40-855E-RC

40-855
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https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/environmental-filestructure-email-10-27-11.pdf
\\Dorimage1\localprojects\Transfer to Environmental
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%205/05-07.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%205/05-35.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%205/05-42.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%205/05-44.doc
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/Green%20Sheet%20Procedure.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=161
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-envdoc-revE-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-855E-RC.docx
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/LPA%20Green%20Sheet.dot

40-6

Step

Activity/Action CLARITY LOG-IN

LPA GM
Reference

Communication
Template #

Clarity
Task ID

Checklist
ID

24.

Proceed as per Environmental Classification:

1.

Categorical Exclusion (CatEx) with alternatives when scope of services
does not include Final Design services

e Complete Tasks 40-910 thru 40-935

EA or EIS

o Repeat process for Phase 30, Large Purchase (RFP) to procure Final
Design services

PCE or CatEx when Final Design is included in base agreement

e Date out Tasks 40-910 thru 40-960

e Proceed to Task 40-970 in Final Design, Phase 50, Page 50-1, Step #1

5.7
5.8
59

25.

. Request, Receive, and Review the following for Final Design

a. Detailed Scope of Services

b. Staffing Plan

c. Detailed Work Plan Matrix

d. ICE

e. Fixed Fee for Profit Worksheet
Provide Written Approval of documentation

40-910E-RC

40-910appE-
RC

40-910

26.

Receive and Review the following:
a. Pre-Negotiation Memo

b.
C.

Fixed Fee for Profit Worksheet
Consultant Fee Proposal

40-930

04-40

27.

Issue NTP with Final Design Negotiation

40-931L-RD

40-931

28.

Receive and Review the following:

a. Post Negotiation Memo

b. Negotiated Scope of Services

c. Consultant Fee Proposal

d. Negotiated Fixed Fee for Profit Worksheet

Provide Written Approval of Post-Negotiation documentation and
Notification that NDOR will proceed with agreement preparation

40-932E-RC

40-932

04-50
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https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/engineering-services/sample-scope-serv-exh-a-rfp-eng-consult.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/sample-staff-plan.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/sample-det-work-plan-matrix.pdf
http://transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/CE%20Services/sample-sos-ice-ss.pdf
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.xls
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/sample-pre-neg-memo.pdf
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.xls
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/Templ_Post_%20Neg_Memo.dot
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/engineering-services/sample-scope-serv-exh-a-rfp-eng-consult.pdf
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.xls
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=162
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=166
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-910E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-910appE-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-931L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-932E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-40.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-50.doc

40-7

Step

Activity/Action CLARITY LOG-IN

LPA GM
Reference

Communication
Template #

Clarity
Task ID

Checklist
ID

29.

LINK to Agreements Process 11.15.11

i. Place all applicable docs for agreements on Falcon
a. PE Agreement/Supplement — 30-PE Phase
b. NEPA Agreement/Supplement — 30-PE Phase
ii. Notify Agreements Coordinator to request agreement
a. Include project #, control #, project name, any special requirements, and
type of agreement

30.

i. Receive duplicate original supplement agreements and signing resolution
from Agreements Coordinator
ii. Review and approve agreement
iii. Mail duplicate, original agreements, and resolution to LPA

Note: All agreements routed outside LPD must go through the Administrator
for tracking purposes

40-935L-RC

40-935

31.

Request obligation of funds for Final Design
FHWA UPACS Logon

40-950E-NDOR

Federal Obligation
Request Form

40-950

32.

Receive Federal Authorization for Final Design

40-960

33.

i. Receive PE agreement from LPA and review for completeness
ii. Attach previously prepared recap sheet and route agreement for approval
* Include a FMIS screen shot/report behind the agreement cap sheet for all
agreements requiring FMIS action.

Note: All agreements routed outside LPD must go through the Administrator

34.

for tracking purposes

i. Receive fully executed agreement
ii. Issue NTP with Final Design
iii. Request the following:
a. 90% Limits of Construction (LOC) Plans
b. Encroachment review
c. CE Options
d. DR 342 and DR 343E
iv. Forward two (2) copies fully executed agreement to LPA
v. Forward copy of FMIS Screen Shot

Note: All agreements routed outside LPD must go through the Administrator
for tracking purposes.

40-970L-RC

40-970
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https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/agreement-process-11-15-11.pdf
https://fhwaapps.fhwa.dot.gov/upacsp/tm?transName=MenuSystem&action=buildHTML
http://www.nebraskatransportation.org/gov-aff/lpa/cost-estimating/dr342.pdf
http://www.nebraskatransportation.org/gov-aff/lpa/cost-estimating/dr343E.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-935L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-950E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/federal-ob-request-form.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-970L-RC.docx

40-8

Communication Templates, Phase 40

Request Bridge Hydraulic Analysis Review

40-100E-NDOR

Forward Bridge Hydraulic Analysis Comments to LPA

40-100E-RC

Request Verification of Request of Requirements from RR

40-110E-RC

Request Review Cost Est. to Construction Division

40-125Ma-NDOR

Request Review Working Days to Construction Division

40-125Mb-NDOR

Request Verification of Plans Submittal to RR 40-135E-RC
Request Verification of Plans Submittal to Utilities with Major Impacts 40-140E-RC
Request 30% Plan and Preliminary Pavement Design Plans Review to M&R 40-14E-NDOR
Forward Preliminary Pavement Design Review Comments to LPA 40-155E-RC

Permit to Occupy Review

40-160E-NDOR

Schedule PIH Meeting & Field Inspection

40-175E-RC

PIH Meeting & Field Inspection Invite via Outlook

40-175Einvite-RC

Request PIH Traffic Review from Traffic

40-180E-NDOR

Request Permit to Occupy Review after PIH from NDOR District or Roadway Design

40-OccupyReviewafterPIH-E-NDOR

PIH Report to FHWA

40-210E-FHWA

PIH Report Approval to FHWA

40-210L-FHWA

PIH Report to NDOR ROW

40-210E-NDOR

Request Updated Cost Estimate and Revised Quantities

40-210E-RC

Request NDOR Review updated Cost Estimate and Revised Quantities after PIH

40-210M-NDOR

Request, Receive, Updated Project Purpose & Need and Project Description

40-218E-RC

Written Approval of Updated Project Purpose & Need and Project Description

40-218appE-RC

Design Relaxation Request Memo

40-250M-NDOR

Request Environmental Review of Documents

40-envdoc-revE-NDOR
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http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-100E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-100E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-110E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-125Ma-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-125Mb-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-135E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-140E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-145E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-155E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-160E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-175E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-175Einvite-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-180E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-OccupyReviewafterPIH-E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-OccupyReviewafterPIH-E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-210L-FHWA.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-210E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-210E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-210M-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-218E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-218appE-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-250M-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-envdoc-revE-NDOR.docx

40-9

Communication Templates, Phase 40 (Continued from 40-8)

Request Green Sheets and all applicable permits

40-855E-RC

Request Scope of Services and ICE for Final Design

40-910E-RC

Approval SOS and ICE for Final Design

40-910appE-RC

NTP with Final Negotiation for Final Design 40-931L-RC
Written Approval of Post-Negotiation Documentation for Final Design 40-932E-RC
Mail Professional Services Agreement to LPA 40-935L-RC

Request Obligation of Funds for Final Design

40-950E-NDOR

NTP with Final Design, Encroachments, Request 90% Plans and CE Options 40-970L-RC
Checklists, Phase 40

Section 106 Concurrence Request Review 05-07
Plan-in-Hand (30%) Plan Review 06-10
Preliminary Pavement Design 06-12
Bridge Hydraulics and TS & L Plan Review 06-15
Plan-in-Hand Field Review 06-20
Plan-in-Hand Report 06-30
Functional Design Plan Review 06-45
Review LPA’s Pre-Negotiation Memo & Consultant Fee Proposal 04-40
Review Post-Negotiation Memo 04-50
Environmental Programmatic Categorical Exclusion Form Review 05-10
Biological Assessment Review 05-35
Environmental Categorical Exclusion Form Review 05-42
Environmental Categorical Exclusion Form Review 05-42
Environmental Assessment Document Review 05-44
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http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-855E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-910E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-910appE-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-931L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-932E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-935L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-950E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-970L-RC.docx
http://www.roads.ne.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%205/05-07.doc
http://www.roads.ne.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-10.doc
http://www.roads.ne.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-12.doc
http://www.roads.ne.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-15.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-20.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-30.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-45.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-40.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-50.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-50.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%205/05-35.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%205/05-42.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%205/05-42.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%205/05-44.doc

40-10

Forms, Phase 40

Fixed Fee for Profit Worksheet Excel
Green Sheet Form PDF Word
Green Sheets Completion Guidelines PDF
Green Sheet Procedure Overview PDF
Pavement Determination Data Sheet PDF
Plan-in-Hand Report Template Word
Plan-in-Hand Report Outline PDF
Post-Negotiation Memo Word
Pre-Negotiation Memo Word
Project Information Sheet, DR 342 Word
Project Quantity Sheet, DR 343E Word
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http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.xls
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/LPA%20Green%20Sheet.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/LPA%20Green%20Sheet.dot
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/GuidelinesforGreenSheet.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/Green%20Sheet%20Procedure.pdf
http://www.nebraskatransportation.org/mat-n-tests/pdfs-docs/DeterminationDataShtforLPA.xlsx
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/plan-in-hand-rep-outline.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/plan-in-hand-report-template.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/Templ_Post_%20Neg_Memo.dot
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/sample-pre-neg-memo.pdf
http://www.nebraskatransportation.org/gov-aff/lpa/cost-estimating/dr342.dot
http://www.nebraskatransportation.org/gov-aff/lpa/cost-estimating/dr343E.dot

50-1

Final Design, Phase 50

Step

Activity/Action CLARITY LOG-IN

LPA GM
Reference

Communicatio
n Template #

Clarity
Task ID

Checklist
ID

i. Issue NTP with Final Design
ii. Forward FMIS Screen Shot
iii. Request the following:
a. 90% Limits of Construction (LOC) Plans
b. Encroachment review
c. CE Options
d. DR 342 and DR 343E
Note: If not previously sent in Phase 40

6.6.1

40-970L-RC

40-970

i. Receive and Review all as requested at 40-970
a. If comments from Checklist 06-70 are significant, return plans and
checklist to RC for corrections.

50-100E-RC

50-100

06-70

Review Design for ADA Compliance with Section Head Engineer

50-125

LINK to 90% Bridge Plan Review Flowchart

i. Complete PC portion of Checklist 06-60 and place on Falcon
ii. Notify M&R Geotechnical the 90% Bridge Plans are on Falcon, Folder 35-
Design
iii. Request Review

50-200-E-
NDOR

50-200

06-60

i. Receive M&R Geotechnical Bridge Plan Review, Redlined Plans, and
Checklist 06-60
ii. Place plans with comments on Falcon, Folder 35-Design

HOLD COMMENTS UNTIL ALL REVIEWS COMPLETE (TASK 50-150)

50-210

i. Notify Bridge Division the 90% Plans and Checklist 06-60 are on Falcon,
Folder 35-Design
ii. Request Review

50-215E-
NDOR

50-215

06-60

Concurrent Reviews and Actions

i. Receive Bridge Division Review Comments, and completed Checklist 06-
60
ii. Place plans with comments on Falcon

HOLD COMMENTS UNTIL ALL REVIEWS COMPLETE (TASK-50-620)

50-250

i. Complete PC portion of Checklist 06-90 and place on Falcon 35-Design
ii. Notify Traffic Division the 90% Plans are on Falcon, Folder 35-Design
iii. Request Review

50-300E-
NDOR

50-300

06-90
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https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=374
http://www.nebraskatransportation.org/gov-aff/lpa/cost-estimating/dr342.pdf
http://www.nebraskatransportation.org/gov-aff/lpa/cost-estimating/dr343E.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/90percent-bridge-plan-review-flowchart.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-970L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-50/50-100E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-50/50-200E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-50/50-215E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-50/50-300E-NDOR.docx
http://www.roads.ne.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-70.doc
http://www.roads.ne.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-60.doc
http://www.roads.ne.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-60.doc
http://www.roads.ne.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-90.doc

50-2

Step

Activity/Action CLARITY LOG-IN

LPA GM
Reference

Communication
Template #

Clarity
Task ID

Checklist
ID

i. Receive Traffic Division Review
ii. Place plans with comments on Falcon (if not already completed by
Traffic)

HOLD COMMENTS UNTIL ALL REVIEWS COMPLETE (TASK 50-150)

50-350

10.

IF THE PROJECT SCOPE INCLUDES SEEDING, SODDING, OR
DISTURBING DIRT IN ANY WAY, PROCEED WITH THIS STEP. IF
NOT, CONTINUE TO THE NEXT APPLICABLE STEP.

i. Notify Roadside Stabilization Unit the 90% Plans, special provisions, if
applicable, and all documents related to erosion control are on Falcon
ii. Request Erosion Control Review
Note: If not required — Date out Clarity tasks 50-400 and 50-450

50-400E-NDOR

50-400

Concurrence Reviews

11.

Receive 90% Erosion Control Design Review via Falcon (memo and marked
up plans)

HOLD COMMENTS UNTIL ALL REVIEWS COMPLETE (TASK 50-150)

50-450

12.

i. Receive Green Sheets from LPA
ii. Review Green Sheets with Plans
iii. Place Green Sheets in Environmental File Folder and request review and
approval from ES

LINK to Environmental File Folder Structure and Instructions
LINK to Transfer to Environmental File Folder on the Server

5.15

40-envdoc-rev
E-NDOR

13.

i. Receive approved Green Sheets from ES
ii. Forward to Section Head for review and signature
iii. Request Administrator copy Green Sheets and distribute as follows:
a. 2 copies and original to PC (Original for file and copies for PS&E
package)
b. 2 copiesto RC
c. 1 electronic copy on Falcon (Folder 72-Letting Documents)

LINK to Green Sheet Procedure Overview

50-570

32



https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/LPA%20Green%20Sheet.dot
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/LPA%20Green%20Sheet.dot
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/LPA%20Green%20Sheet.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/environmental-filestructure-email-10-27-11.pdf
\\Dorimage1\localprojects\Transfer to Environmental
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/Green%20Sheet%20Procedure.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/LPA%20Green%20Sheet.dot
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/LPA%20Green%20Sheet.dot
http://www.roads.ne.gov/gov-aff/lpa/lpa-guidelines.pdf#page=230
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-50/50-400E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-envdoc-revE-NDOR.docx

50-3

Step Activitv/Action LPA GM Communication Clarity Checklist
# y CLARITY LOG-IN Reference Template # Task ID ID
If Permit to Occupy State ROW required, submit 90% plans and permit
application (DR Form 19) to Roadway Design Permit Coordinator or
14. District Engineer for review (based on the point of contact per N/A 5&'8%05' 50-600
Task 10-250)
g LINK to Permit to Occupy Process overview
)
S i. Receive confirmation Permit to Occupy will be issued or receive list of
q) -y . . . . .
o 15. aqldlt'lonal re_:quwements from Roadway Design Permit Coordinator or N/A 50-610E-RC 50-610
© District Engineer
e ii. Forward comments to LPA (if applicable)
)
§ 16. Egg\/vard Review Letter and Forward all Red-lined Plans with comments to N/A 50-620E-RC 50-620
g .
©) i. Receive final LOC plans from LPA with all comments addressed
ii. Review final plans
17. | iii. Place final plans on Falcon, Folder 35-Design N/A 50-900E-RC 50-900
iv. Notify LPA Final Design is completed
v. Request LPA forward ROW Plans and ROW Cost Estimates
18. | Review Clarity Schedule with Section Head N/A 50-990

= Permit to Occupy Task
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https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.nebraskatransportation.org/roway/pdfs/permits/dr19.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/occupancy-permits-processing-lpd.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-50/50-600E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-50/50-610E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-50/50-620E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-50/50-900E-RC.docx

50-4

Communication Templates, Phase 50

Final Design Notice to Proceed

40-970L-RC

Return 90% Plans and Checklist 06-70 to LPA after Initial Review

50-100E-RC

Request 90% Plans Geotechnical Review

50-200E-NDOR

Request 90% Bridge Plan Review

50-215E-NDOR

Request Traffic Control Review

50-300E-NDOR

Request Erosion Control Review

50-400E-NDOR

Request Permit to Occupy Review from Roadway Design or District Office

50-600E-NDOR

Forward Permit to Occupy to ROW Division 50-610E-RC
90% Plans Comments to LPA 50-620E-RC
Notify LPA Final Design Complete 50-900E-RC
Checklists, Phase 50
90% LPA Bridge Plan Review 06-60
100% LPA Bridge Plan Review 06-65
Final Roadway Design Plan Review 06-70
Final Traffic Control Plans 06-90
Forms, Phase 50
Permit to Occupy State ROW, DR 19 Word
Project Information Sheet, DR 342 PDF Word
Project Quantity Sheet, DR 343 PDF Word
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http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-970L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-50/50-100E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-50/50-200E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-50/50-215E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-50/50-300E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-50/50-400E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-50/50-600E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-50/50-610E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-50/50-620E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-50/50-900E-RC.docx
http://www.roads.ne.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-60.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-65.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-70.doc
http://www.roads.ne.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-90.doc
http://www.nebraskatransportation.org/roway/pdfs/permits/dr19.dot
http://www.nebraskatransportation.org/gov-aff/lpa/cost-estimating/dr342.pdf
http://www.nebraskatransportation.org/gov-aff/lpa/cost-estimating/dr343E.pdf
http://www.nebraskatransportation.org/gov-aff/lpa/cost-estimating/dr342.dot
http://www.nebraskatransportation.org/gov-aff/lpa/cost-estimating/dr343E.dot

60-1

Phase 60/ROW

January 2013

Step Activity/Action LPA GM Communication Clarity Checklist
# Reference Template # Task ID ID
, , _ _ 2.1 60-100
1. i. Receive and review ROW Plans and ROW Cost Estimates 60-100E-NDOR 07-05
2.3 60-115
2. | Receive approval for ROW Plans and ROW Cost Estimate from ROW Division
60-150E-NDOR
3. | Request obligation Federal Obligation
Request Form
4. | Receive Federal authorization of funds for ROW 60-155
5. | Issue NTP with Appraisals 4.1 60-160L-RC 60-160
6. | I Receive appraisal documents from LPA 60-180E-NDOR 60-180
" | ii. Submit to ROW Division for review 60-180M-NDOR
7. | Receive confirmation of approval for appraisal documents from ROW Division
. Undate ROW estimat 60-240E-NDOR
i. Update estimates
8. ii. Obligate Federal Obligation 60-240
Request Form
9. | ROW encroachment cleared or addressed 60-360
10. | Issue NTP with ROW negotiation and acquisition 7.1 60-320L-RC 60-320
60-340M-NDOR
i. Receive and review ROW acquisition documents & ROW Certification or
11. (AP-18 or AP-19) 7.8 60-340
60-340M

ii. Forward all to ROW Division

NOROW-NDOR
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http://www.dor.state.ne.us/roway/pdfs/lpa/Attachments/ap-18.pdf
http://www.dor.state.ne.us/roway/pdfs/lpa/Attachments/ap-19.doc
http://www.nebraskatransportation.org/roway/pdfs/lpa/lpa-manual.pdf#page=12
http://www.nebraskatransportation.org/roway/pdfs/lpa/lpa-manual.pdf#page=14
http://www.nebraskatransportation.org/roway/pdfs/lpa/lpa-manual.pdf#page=17
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-100E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/federal-ob-request-form.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-160L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-180E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-180M-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-240E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/federal-ob-request-form.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-320L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-340M-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-340M-NROW-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%207/07-05.doc

60-2 Phase 60/ROW January 2013
Step Activity/Action LPA GM Communication Clarity Checklist
# Reference Template # Task ID ID
12. | Request, Receive, and Review Utility Rehabilitation Plan 8.2 60710E-RC 60-710 08-30
13 Receive copies of DR-118 and notification letter forwarded to utility companies
" | by RC
i. Request Utility Agreement template from Utilities Section
14. | ii. Concur with Utility Rehab Plan OO T DOR 60-715 08-52
iii. Forward Utilities Agreement Template to RC
15. | Receive Final Utilities Agreement 60-730 08-60
16. | Verify Utility Phase is included on TIP/STIP 60-735
60-740E-NDOR
17. | Request obligation of funds for Utilities Federal Obligation 60-740 02-60
Request Form
18. | Receive Federal authorization for Utility Funds 8.10 60-745
19. | Issue NTP for Utility Rehabilitation 60-750L-RC 60-750 08-52
20. | Verify Railroad Concurrence of appraisal plans (letter from RR) 60-800
21. | Receive, Review, and Concur with RR Agreement 60-850
22. | State ROW Certificate received
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http://www.dor.state.ne.us/gov-aff/lpa/lpa-guidelines.pdf#page=387
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=392
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-710E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-715E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-715E-RC.docx
\\Dorimage1\localprojects\Team 1 - Whisltin Tigers\PC Guidance Manual\Federal Obligation Request Form.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-750L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%208/08-30.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%208/08-52.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%208/08-60.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%202/02-60.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%208/08-52.doc

70-1

Step

Activity/Action CLARITY LOG-IN

LPA GM
Reference

Communication
Template #

Clarity
Task ID

Checklist
ID

i. Request, Receive, and Review required items for PS&E package as per
DR 263
ii. Ensure Status of Utilities Report is current
ii. Place all PS&E plans and documents on Falcon, Folder 70-PS&E Pkg

11.3

70-100E-RC

70-100

Request and Verify RR Concurrence of Final Plans (if required)

70-150E-RC

70-150

Submit PS&E Plans to ROW for Final Review

70-210M-NDOR

70-210

Receive Final Comments from ROW
HOLD COMMENTS UNTIL ALL REVIEWS COMPLETE (TASK 70-350)

70-215

LINK to M&R Review Requirements

i. Submit PS&E Pkg. to M&R and request final review.
ii. Complete top portion of Checklist 06-75 and forward with pkg.
iii. Include Checklist 06-12 in review package for M&R to verify all comments
addressed

N/A

70-220M-NDOR

70-220

06-75

06-12-
previously
completed

Receive Final M&R Review
HOLD COMMENTS UNTIL ALL REVIEWS COMPLETE (TASK 70-350)

70-230

Concurrent Actions and Reviews

LINK to 100% Bridge Plans Review Flowchart

i. Request and Receive 100% Bridge Plans and Load Rating Summary
Sheet from LPA
ii. Complete PC portion of Checklist 06-65 and place on Falcon
iii. Notify Bridge Division 100% Plans and Summary Sheet are on Falcon,
Folder 35-Design
iv. Request Review
Note: Tasks 70-260 and 70-265/For TA projects only, consult Section
Head.

70-260E-RC
70-260E-NDOR

70-260

06-65

Receive 100% Bridge Plan comments (if any) from Bridge Division
HOLD COMMENTS UNTIL ALL REVIEWS COMPLETE (TASK 70-350)

70-265

06-65

Receive revised Bridge Plans from LPA with comments addressed

70-270

06-65
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https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.roads.ne.gov/gov-aff/lpa/chapter-forms/dr263.dot
http://www.roads.ne.gov/gov-aff/lpa/chapter-forms/status-utilities.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/m-and-r-reveiw-requirements.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/100percent-bridge-plan-review-flowchart.pdf
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/load-rating-sum-sheet.dot
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/load-rating-sum-sheet.dot
http://www.roads.ne.gov/gov-aff/lpa/lpa-guidelines.pdf#page=427
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-100E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-150E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-210M-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-220M-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-260E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-260E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-75.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-12.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-65.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-65.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-65.doc

70-2

Step

Activity/Action CLARITY LOG-IN

LPA GM
Reference

Communication
Template #

Clarity
Task ID

Checklist
ID

10.

i. Request and Receive RR Special Provisions (if required)
ii. Complete top portion of Checklist 09-30 and place on Falcon, Folder
70-PS&E Pkg
iii. Advise RR Division documents on Falcon and request review
LINK to RR Contact List

LINK to RR Special Provisions Definition

N/A

70-280E-RC
70-280E-NDOR

70-280

09-30

11.

If RR Notification required, Request and Receive FY1 Letter from LPA to RR
Note: Required prior to PS&E turn-in
LINK to RR Contact List

N/A

70-290E-RC

70-290

12.

i. Receive comments from all Divisions for additional and/or correct
information required
ii. If no, corrections required proceed to task 70-400 or
iii. If changes required, forward final plan changes and comments to LPA
iv. Request updated plans for PS&E Submittal

N/A

70-350L-RC

70-350

13.

Receive PS&E Plans and updated Status of Utilities from LPA

N/A

70-375

08-80

14.

i. Submit PS&E Package and PS&E Required Sheet, DR 263
ii. Notify CD PC and RC PS&E Package has been submitted

N/A

70-400M-NDOR
70-400E-NDORRC

70-400

15.

i. Receive comments from PS&E
ii. Forward plan changes
iii. Receive Revised PS&E Plans from LPA
iv. Verify PS&E Revisions & Resubmit PS&E Package

N/A

70-450L-RC
70-450M-NDOR

70-450

16.

i. Advise LPA plans and specs on FTP site
ii. Request Written Verification LPA has matching funds and intends to
proceed
iii. Request PS&E certifications
a. Design
b. Environmental
c. Railroad

LINK to FTP access instructions
LINK to FTP Site

N/A

70-510E-RC

70-510
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https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/rr-contacts-ne-companies.pdf
http://www.transportation.nebraska.gov/gov-aff\lpa\pc-guide-man\misc-letter-templates-emails-decisions-info\rr-specialprovisions-definition.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/rr-contacts-ne-companies.pdf
http://www.roads.ne.gov/gov-aff/lpa/chapter-forms/status-utilities.dot
http://www.roads.ne.gov/gov-aff/lpa/chapter-forms/dr263.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/design-cert.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/environ-cert.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/rr-impact-cert.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/ftp-inst-for-lpas.pdf
https://164.119.10.37/
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-280E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-280E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-290E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-350L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-400M-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-400E-NDORRC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-450L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-450M-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-510E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%209/09-30.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%208/08-80.doc

70-3

Step Activitv/Action LPA GM Communication Clarity Checklist
# y CLARITY LOG-IN Reference Template # Task ID ID
i. Receive PS&E certifications from LPA
ii. Receive Written Notification LPA has matching funds and intends to
proceed i i i
17 iii. Place certifications on Falcon, Folder 72-Letting Docs 70-515E-NDOR 70-515
iv. Advise PS&E Contracts Section certifications on Falcon
v. Request Contracts Section remove plans & specs from FTP site
If Permit to Occupy State ROW required, notify Roadway Design Permit
18 Coordinator or District Engineer 100% plans are in Falcon, Folder 70-100%plans

35-Design (based on the point of contact per Task 10-250)
LINK to Permit to Occupy Process overview

E-NDOR

= Permit to Occupy Task
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https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/occupancy-permits-processing-lpd.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-515E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-100percentplans-NDOR.docx

70-4

Communication Templates, Phase 70

Request Missing and Outdated Docs for PS&E Package 70-100E-RC
Request RR Concurrence of Final Plans 70-150E-RC
PS&E Plans to ROW for Final Review 70-210M-NDOR
PS&E Plans to M&R for Final Review 70-220M-NDOR
Request 100% Bridge Plans from LPA 70-260E-RC
100% Bridge Plans to Bridge Division for Review 70-260E-NDOR
Request RR Coordination Verification from LPA 70-280E-RC
Request Review of RR Special Provisions from NDOR Rail & Transit 70-280E-NDOR
Request Copy of FY1 Letter to the RR 70-290E-RC
Plan Revisions and Updates for PS&E Review to LPA 70-350L-RC
PS&E Package Submittal 70-400M-NDOR
Notify LPA and CD PC the PS&E Package submitted 70-400E-NDORRC
Forward PS&E Plan changes 70-450L-RC
PS&E Package Resubmittal 70-450M-NDOR
Plans and Specs on FTP Site/Request Certifications 70-510E-RC
Request Contracts Section Remove Plans & Specs from FTP Site 70-515E-NDOR
100% Plans for Permit to Occupy 70-100%plansE-NDOR
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http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-100E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-150E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-210M-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-220M-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-260E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-260E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-280E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-280E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-290E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-350L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-400M-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-400E-NDORRC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-450L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-450M-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-510E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-515E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-100percentplans-NDOR.docx

70-5

Checklists, Phase 70

Preliminary Pavement Design Checklist 06-12
100% LPA Bridge Plan Review Checklist 06-65
Final Pavement Design, Final Quantities and Special Provisions Checklist 06-75
Status of Utilities Checklist 08-80
Railroad Special Provisions Review Checklist 09-30
Forms, Phase 70
Certifications, Design PDF Word
Certification, Environmental PDF Word
Certification, Railroad PDF Word
Consultant Evaluation Form, DR 54 PDF Word
Load Rating Summary Sheet Word
PS&E Required Sheet, DR 263 Word
Status of Utilities Report PDF Word
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http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-12.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-65.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-75.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%208/08-80.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%209/09-30.doc
http://www.roads.ne.gov/gov-aff/lpa/design-cert.pdf
http://www.roads.ne.gov/gov-aff/lpa/environ-cert.pdf
http://www.roads.ne.gov/gov-aff/lpa/rr-impact-cert.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr54.pdf
http://www.roads.ne.gov/gov-aff/lpa/chapter-forms/status-utilities.pdf
http://www.roads.ne.gov/gov-aff/lpa/design-cert.dot
http://www.roads.ne.gov/gov-aff/lpa/environ-cert.dot
http://www.roads.ne.gov/gov-aff/lpa/rr-impact-cert.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr54.dot
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/load-rating-sum-sheet.dot
http://www.roads.ne.gov/gov-aff/lpa/chapter-forms/dr263.dot
http://www.roads.ne.gov/gov-aff/lpa/chapter-forms/status-utilities.dot

75-1 CE Consultant Services Procurement, Phase 75
Step Activitv/Action LPA GM Communication Clarity Checklist
# y CLARITY LOG-IN Reference Template # Task ID ID
75-
1. | Verify current LPA Conflict of Interest Disclosure Form on file for project. 4.2 COIRequest-
RC
Determine and verify method of procurement
75-A. Large Purchase (Proceed as Below)
2. 75-B. Small Purchase (Proceed to Page 75-5) 4.3
75-C. Locally Funded (Proceed to Page 75-8)
75-D. On-Call Consultant Selection (Proceed to Phase 76)
Refer to Criteria for Comparison/Procurement Procedures 434
A. Large Purchase Procurement Flowchart 431
3. | Request Construction Engineering solicitation documents 75_1258"3)5 75-125
I.Receive, Review, and Approve the following draft CE Solicitation documents
from LPA
a. Draft RFP
b. Draft Short-List Ranking form
c. Draft Short List Ranking Summary Form FeralLERE
4, d. Draft Final Ranking Form : . _ 43.1.2 75- 75-150 04-10
e. Membership of Selection Committee and organizational affiliation
X X . . RFP,ChangesE-
f. Conflict of Interest Disclosure Forms for each Selection Committee RC
Member
g. Draft public announcement and solicitation method
OR
ii. Request changes to solicitation documents
Color Key = Large Purchase = Small Purchase = Locally Funded
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https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-lpa.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=115
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-COI-Request-E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=116
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/criteria-for-comparison.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=133
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/consultant-procure-agreement-procede-flowchart.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=133
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-125-LP-E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/template-rfp-engr-consult.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/short-list-rank-form.dot
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/short-list-summary-form.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-ranking-form.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-lpa.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=119
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-150-lp-E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-RFP-Changes-E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-10.doc

75-2

Step

Activity/Action CLARITY LOG-IN

LPA GM
Reference

Communication
Template #

Clarity
Task ID

Checklist
ID

i. Receive, Review, and Approve the following RFP documentation:
a. Final RFP
b. Proof of public advertising, duration, and listing of firms the RFP was sent
to
c. List of firms responding to RFP and documentation of firms that were
contacted and declined
d. Completed Short-List Ranking Form(s) from each of the selection
committee members for every responding firm
e. Completed Short-List Ranking Summary Form identifying the firm’s
considered in the Final Ranking interviews
ii. Provide written approval of RFP process and confirm responding firms
adequate

43.1.3
(@-c

75-350(LP)E-
RC

75-350

04-20

Receive, Review, and Approve the following Final CE Selection documentation:
a. Completed Final Ranking Form(s) from each selection committee for
every interviewed firm
b. Copy of notification sent to those firms responding to the RFP that were
not selected for the Short-List
c. Selection Committee Member's notes concerning the evacuation (if
available)
d. Completed Final Selection Ranking Summary Form
e. Final Selection Memo
f. Copy of top ranked consultant’s proposal including the consultant’s
current Conflict of Interest forms
ii. Verify selected consultant is on the NDOR Certified Consultant’s List
iii. Provide Written Approval of Final PE Consultant Selection process and
Pre-Negotiation
Template communications for RCs

Consultant interview notification not selected
Consultant short list notification not selected

iv. Provide Written Approval of Final CE Consultant Selection
v. cc: Construction Division PC

75-600E-RC

75-600

04-25

STOP!

LPD PC Please note: When CE Selection is complete, project responsibility shifts to the

NDOR Construction Division PC for Negotiation and Scoping Activities.

Click HERE for a list of NDOR Division contacts to assist in estimating PE ICE man-hours.
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https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/short-list-rank-form.dot
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/short-list-summary-form.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-ranking-form.dot
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/final-selection-summary-form.dot
http://www.nebraskatransportation.org/gov-aff/pdfs-docs/consultants/CE%20Services/ce-fin-sel-memo.dot
http://www.nebraskatransportation.org/gov-aff/pdfs-docs/consultants/CE%20Services/ce-fin-sel-memo.dot
http://www.transportation.nebraska.gov/rfp/downloads/pdf/cert-consult.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/consultant-interview-notification-letter-notselected.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/consultant-short-list-notification-letter-notselected.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/estimating-PEICE-manhours-NDOR-div-contacts.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=119
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-350-lp-E-RC.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-20.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-600E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-25.doc

75-3

Step

Activity/Action CLARITY LOG-IN

LPA GM
Reference

Communication
Template #

Clarity
Task ID

Checklist
ID

i. Receive, Review, and Approve the following:

a. LPA’s Detailed Scope of Services

b. Staffing Plan

c. Detailed Work Plan Matrix

d. ICE including the Fixed Fee for Profit Worksheet

e. Copy of notification to other firms that they were not selected
ii. Advise LLPA to proceed with Consultant Fee Proposal

4.3.1.4
4.3.1.5

75-610E-RC

75-610

04-30

Receive and Review the following:
a. Pre-Negotiation Memo
b. Consultant Fixed Fee for Profit Worksheet
c. Consultant Fee Proposal

4.3.1.5

75-620

04-40

Issue NTP with CE Negotiations

4.3.1.6

75-625L-RC

75-625

10.

i. Receive and Review the following:
a. Post-Negotiation Memo
b. Negotiated Scope of Services
c. Consultant’s Final Fee Proposal with Negotiated Cost Estimate
ii. Provide Written Approval of consultant negotiation and Notification of the
LPA/Consultant Agreement Preparation

4.3.1.6

75-650E-RC

75-650

04-50

11.

Link to the Agreements Process 11.15.11

i. Place all applicable docs for agreements on Falcon
a. PE Agreement/Supplement — 30-PE Phase
b. NEPA Agreement/Supplement — 30-PE Phase
c. CE Agreement/Supplement — 75-CE Phase
ii. Notify LPD Agreements Coordinator to request agreement
a. Include project #, control #, project name, any special requirements, and
type of agreement

4.3.1.7

12.

Receive agreement number from LPD Agreements Coordinator

44



https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-scope-of-services.doc
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/sample-staff-plan.pdf
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-lpa-ice.xls
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-lpa-ice.xls
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.xls
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/sample-pre-neg-memo.pdf
http://www.dor.state.ne.us/gov-aff/lpa-guide-man.html#rank
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/Templ_Post_%20Neg_Memo.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/agreement-process-11-15-11.pdf
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=121
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=121
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=121
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=122
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=122
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=123
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-610E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-625L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-650E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-30.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-40.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-50.doc

75-4

Step Activitv/Action LPA GM Communication Clarity Checklist
# y CLARITY LOG-IN Reference Template # Task ID ID
i. Receive, Review, and Approve duplicate original agreements and signing
13. resolution from LPD Agreements Coordinator 4.3.1.7 75-700L-RC 75-700
ii. Mail duplicate, original agreements to LLPA
Request adjusted obligation authority from NDOR Highway Project Funds 7,5\155(’)05
Manager (PMD) 4317 5.7 -
4. 1. Complete and attach Federal Request Obligation Form 31 Oli)(la'de:'al 5750 02-70
igation
FHWA UPACS Logon Request Form
Receive CE authorization confirmation from PMD
15. | * Include a FMIS screen shot/report behind the agreement cap sheet for all 75-800
agreements requiring FMIS action.
i. Receive CE agreement from LPA and review for completeness
16 ii. Route agreement and recap sheet for approval
" | *Include a FMIS screen shot/report and obligation request form behind the
agreement cap sheet for all agreements requiring FMIS action.
i. Receive fully executed agreement
17. | ii. Issue NTP with Construction Engineering 75-850L-RC 75-850
iii. Forward two (2) copies of fully executed agreement with NTP
18. | Receive copy of LPA’'s NTP to Consultant 75-855
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https://clarity.nebraska.gov/niku/app?action=homeActionId
https://fhwaapps.fhwa.dot.gov/upacsp/tm?transName=MenuSystem&action=buildHTML
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=123
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=123
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-700L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-750E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/federal-ob-request-form.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-850L-RC.docx
http://www.dor.state.ne.us/gov-aff/lpa/lpa-checklists/chklsts/Ch%202/02-70.doc

75-5

Step

Activity/Action CLARITY LOG-IN

LPA GM
Reference

Communication
Template #

Clarity
Task ID

Checklist
ID

B. Small Purchase Procurement

19.

Request Construction Engineering solicitation documents

4.3.2

75-125(SP)L-
RC

75-125

20.

or

Receive, Review, and Approve the following:

a. Draft RFP

b. Draft Final Ranking Form

c. Membership of the Selection Committee and organizational affiliation or
RC making selection

d. Conflict of Interest Disclosure Forms from all Selection Committee
Members

e. Draft public announcement and solicitation method or List of at least
three NDOR-certified firms contacted

ii. Provide written approval of Solicitation Plan

Request changes to solicitation documents

4.3.2.2

75-150(SP)E-
RC

75-RFP-
Changes
E-RC

75-150

04-10

21.

Receive and Review the following RFP documents:

a. Final RFP

b. Proof of public advertising and duration and list of firms the RFP was sent
to

c. List of firms responding to RFP and documentation of firms that were
contacted and declined

. Provide Written Approval of RFP process and confirm responding firms

adequate

4.3.2.3

75-350(SP)E-
RC

75-350

04-20

22.

Receive and Review the following Final CE Selection documentation:

a. Completed Final Ranking Form(s) from LPA RC or each Selection
Committee Member for every responding firm

b. LPA RC or Selection Committee Members’ notes concerning the
evaluation (if available)

c. Completed Final Ranking Summary Form

d. Final Selection Memo

e. Copy of top ranked consultant’s proposal, including the consultant’s
current Conflict of Interest Form

Verify selected consultant is on the NDOR Certified Consultant’s List

Provide Written Approval of Final CE Consultant Selection process

cc: Construction Division PC

75-600E-RC

75-600

04-25
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https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/template-rfp-engr-consult.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-ranking-form.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-lpa.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/final-selection-ranking-form.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/final-selection-summary-form.dot
http://www.nebraskatransportation.org/gov-aff/pdfs-docs/consultants/CE%20Services/ce-fin-sel-memo.dot
http://www.roads.ne.gov/dor24018/Desktop/website%20project/Conflict%20of%20Interest%20Disclosure%20Form%20for%20Consultantshttp:/www.dor.state.ne.us/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-consultant.pdf
http://www.transportation.nebraska.gov/rfp/downloads/pdf/cert-consult.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=124
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=125
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=125
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-125-SP-E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-150-sp-E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-RFP-Changes-E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/rc-guide-man/Phase-75/75-350(sp)E-PC.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-600E-RC.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-10.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-20.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-20.doc

75-6

Step Activity/Action LPA GM Communication Clarity Checklist
# Y CLARITY LOG-IN Reference Template # Task ID ID
STOP!
LPD PC Please Note: When CE Selection is complete, project responsibility shifts to the
Construction Division PC for Negotiation and Scoping Activities.
Click HERE for a list of NDOR Division contacts to assist in estimating PE ICE man-hours.
i. Receive and review the following:
a. LPA’s Detailed Scope of Services
b. Staffing Plan oy
c. Detailed Work Plan Matrix Stz
= d. ICE, including the Fixed Fee for Profit Worksheet 4325 el i 75-610 04-40
e. Copy of notification to other firms they were not selected
ii. Provide LPA with Approval of Detailed Work Plan Matrix and LPA’s ICE
iii. Advise LPA to proceed with Consultant Fee Proposal
Receive and Review the following:
a. Pre-Negotiation Memo 4325 ) )
241 b, Fixed Fee for Profit Worksheet 75620 04-40
c. Consultant Fee Proposal
25. | Issue NTP with CE Negotiation 4326 75-625L-RC 75-625
i. Receive and Review the following:
a. Negotiated Scope of Services
b. Post-Negotiation Memo 4326 ) ) ) )
e c. Consultant’s final fee proposal with negotiated cost estimate 75-650E-RC 75-650 04-50
ii. Provide Written Concurrence of Post Negotiation documentation and
Notification of the LPA/Consultant Agreement Preparation
LINK to the Agreements Process 11.15.11
i. Place all applicable docs for agreements on Falcon
a. PE Agreement/Supplemental — 30-PE Phase
b. NEPA Agreement/Supplement — 30-PE Phase 4317

27.

c. CE Agreement/Supplement — 75-CE Phase
ii. Notify LPD Agreements Coordinator to request agreement
a. Include project #, control #, project name, any special requirements, and
type of agreement
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https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/estimating-PEICE-manhours-NDOR-div-contacts.pdf
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-scope-of-services.doc
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/sample-staff-plan.pdf
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-lpa-ice.xls
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-lpa-ice.xls
http://www.dor.state.ne.us/gov-aff/lpa-guide-man.html#rank
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=126
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=127
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=127
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=128
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=128
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=123
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-610E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-625L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-650E-RC.docx
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-40.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-40.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-50.doc

75-7

Step Activitv/Action LPA GM Communication Clarity Checklist
# y CLARITY LOG-IN Reference Template # Task ID ID
28. | Receive agreement number from LPD Agreements Coordinator

. S . . 75-750E-
Request adjusted obligation from NDOR Highway Project Funds Manager
(PMD) NDOR
29|, Complete and attach Federal Request Obligation Form e Federal el bz
FHWA UPACS Logon Obligation
Request Form
i. Receive duplicate original agreements and signing resolution from LPD
30. Agreements Coordinator 4.3.1.7 75-700L-RC 75-700
ii. Mail duplicate, original agreements to LPA
. L . . . 75-750E-
Request adjusted obligation authority from NDOR Highway Project Funds
NDOR
31 Manager (PMD) 4.3.1.7 75-750 02-70
| e Complete and attach Federal Request Obligation Form 2 Federal i i
FHWA UPACS Logon Obligation
Request Form
Receive CE authorization confirmation from PMD
32. | * Include a FMIS screen shot/report behind the agreement cap sheet for all 75-800
agreements requiring FMIS action.
33 i. Receive CE agreement from LPA and review for completeness
“| ii. Attach previously prepared recap sheet and route agreement for approval
i. Receive fully executed agreement
34. | ii. Issue NTP with Construction Engineering 75-850L-RC 75-850
iii. Forward two (2) copies of the fully executed agreement with NTP
35. | Receive copy of LPA’s NTP to consultant 75-855
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https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-scope-of-services.doc
https://fhwaapps.fhwa.dot.gov/upacsp/tm?transName=MenuSystem&action=buildHTML
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=123
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=123
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-guidelines.pdf#page=123
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-750E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/federal-ob-request-form.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/federal-ob-request-form.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-750E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/federal-ob-request-form.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-850L-RC.docx
http://www.dor.state.ne.us/gov-aff/lpa/lpa-checklists/chklsts/Ch%202/02-70.doc
http://www.dor.state.ne.us/gov-aff/lpa/lpa-checklists/chklsts/Ch%202/02-70.doc

75-8

Step Activity/Action LPA GM Communication Clarity Checklist
# Y CLARITY LOG-IN Reference Template # Task ID ID
C. Locally Funded Procurement Procedure for CE
i. Receive notification from LPA of intention to utilize LF procurement (as per
36. 530 Guidance) 43.3.2.1
ii. Contact LPA if written notification not received
37, Issue NTE to LPA for every project phase to utilize LF procurement for 43321 32-355L-RC
Construction Engineering (CE)
38. | Receive and Review required process documentation 43324 04-70
Adwse .LPA to follow the Locally Funded Agreements procedure as per 32-Agreement
39. | instruction 43.3.25 (LFP)E-RC
LINK to Locally Funded Agreement Instructions
Receive CE authorization confirmation from PMD
40. | *Include a FMIS screen shot/report behind the agreement cap sheet for all
agreements requiring FMIS action.
41. | Receive executed CE agreement from LPA and review for completeness *75-850

42.

Receive project schedule from Consultant

*75-850 Critical Clarity Task — Date out triggers Construction Division action.
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https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/lfpe-agreement.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=130
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=130
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=131
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-guidelines.pdf#page=132
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/32-355L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/32-agreement-lfpE-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-70.doc

75-9

Consultant CE Procurement Communication Templates, Phase 75

Request COI Documents 75-COIRequestE-RC
Request Construction Engineering Solicitation Documents 75-125(LP)E-RC
Request Construction Engineering Solicitation Documents 75-125(SP)L-RC
Solicitation Documentation Request (Large Purchase) 75-150(LP)E-RC
Solicitation Documentation Request (Small Purchase) 75-150(SP)E-RC
Procurement Process/RFP Changes 75-RFP-ChangesE-RC
Approval of RFP process and confirm responding firms adequate (Large Purchase) 75-350(LLP)E-RC
Approval of RFP process and confirm responding firms adequate (Small Purchase) 75-350(SP)E-RC
Final CE Consultant Selection & Pre-Negotiation Approval 75-600E-RC

LPA ICE Approval 75-610E-RC

CE Negotiations NTP 75-625L-RC
Approval of Post Negotiation Documentation/Agreement Prep 75-650E-RC
Original CE Agreements to LPA 75-700L-RC
Request Adjusted Obligation Amount from PMD 75-750E-NDOR
Construction Engineering NTP (Large and Small Purchase) and Forward Fully Executed CE Agreement 75-850L-RC
Solicitation of CE Services NTP (Locally Funded Procurement) 32-355L-RC
Forward template agreement (Locally Funded only) 32-Agreement(LFP)E-RC
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http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-COI-Request-E-RC.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-125-LP-E-RC.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-125-SP-E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-150-lp-E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-150-sp-E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-RFP-Changes-E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-350-lp-E-RC.doc
http://www.transportation.nebraska.gov/gov-aff\lpa\pc-guide-man\Phase-75\7550-sp-E-RC.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-600E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-610E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-625L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-650E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-700L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-750E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-850L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/32-355L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/32-agreement-lfpE-RC.docx

75-10

Consultant CE Procurement Checklists, Phase 75

Draft Request for Proposal (RFP) 04-10

Post RFP Advertising and Preliminary Ranking Review 04-20

Final Consultant Ranking Approval Review 04-25

Detailed Work Plan & Independent Cost Estimate 04-30

LPA’s Pre-Negotiation Memo & Consultant Fee Proposal 04-40

Post-Negotiation Documentation 04-50

Professional Services Agreement Closeout 04-60

Locally Funded Consultant Procurement 04-70

Construction Engineering Obligation Request 02-70
Consultant CE Procurement 4 Forms, Phase 75 (By Category)

Consultant Work Order

Consultant Work Order for Local Projects, DR 250 PDF Word

Consultant Work Order Flowchart PDF

Instructions for DR 250 PDF

Consultant & LLPA Conflict of Interest Forms

Conflict of Interest Guidance Document for Local Public Officials, Employees, and Agents PDF

Conflict of Interest Disclosure Form for Local Public Officials, Employees, & Agents PDF Word

Conflict of Interest Guidance Document for Consultants PDF

Conflict of Interest Disclosure Form for Consultants PDF Word

Consultant Selection Ranking Forms

Consultant Procurement and Agreement Process Flowchart PDF

Consultant Selection Criteria, Sample PDF
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http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-10.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-20.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-25.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-30.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-40.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-50.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-60.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-70.doc
http://www.dor.state.ne.us/gov-aff/lpa/lpa-checklists/chklsts/Ch%202/02-70.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr250.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr250.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/consultant-work-order-procede-flowchart.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/instruct-completing-dr250.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-guidance-doc-lpa.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-lpa.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-lpa.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-guidance-doc-consultant.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-consultant.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-consultant.doc
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/consultant-procure-agreement-procede-flowchart.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/samp-consult-select-criteria.pdf

75-11

Consultant CE Procurement Forms, Phase 75 (By Category, Continued from Page 75-10)

Consultant Selection Ranking Form

Draft RFP for Engineering Services Template PDF Word
Final Selection Memorandum PDF Word
Final Selection Ranking Form PDF Word
Final Selection Ranking Summary Form PDF Word
Fixed Fee Worksheet PDF Excel
Independent Cost Estimate (ICE) XLS

Pre-Negotiation Memo Template Word
Post-Negotiation Memo Template Word
Scope of Services Word
Short-List Ranking Form PDF Word
Short-List Ranking Summary Form PDF Word
Staffing Plan PDF

Work Plan Matrix Sample XLS

Supplement to Statement of Qualifications for Architect, Engineer, and Related Services, DR 498 PDF Word
LPA Reimbursement

Cost Breakdown Form DR 162 PDF Word
Miscellaneous Forms and Templates

Annual Certification for Architect, Engineer and Related Services, DR 497 PDF Word
Consultant Evaluation Form, DR 54 PDF Word
Federal Obligation Request Form Word
LPA Certification Statement (Locally Funded Only) PDF Word
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http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/template-rfp-engr-consult.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/template-rfp-engr-consult.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-memo.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-memo.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-ranking-form.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-ranking-form.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-summary-form.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-summary-form.dot
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.pdf
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.xls
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-lpa-ice.xls
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/Templ_Preneg_Memo.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/Templ_Post_%20Neg_Memo.dot
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-scope-of-services.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/short-list-rank-form.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/short-list-rank-form.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/short-list-summary-form.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/short-list-summary-form.dot
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/sample-staff-plan.pdf
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-lpa-ice.xls
http://www.transportation.nebraska.gov/rfp/downloads/pdf/dr162.pdf
http://www.transportation.nebraska.gov/rfp/downloads/word/dr162.dot
http://www.transportation.nebraska.gov/rfp/downloads/pdf/dr497.pdf
http://www.transportation.nebraska.gov/rfp/downloads/word/dr497.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr54.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr54.pdf
http://www.transportation.nebraska.gov\gov-aff\lpa\pc-guide-man\commonly-used-forms-instructions-info\federal-ob-request-form.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/lfpp-cert-stmt.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/lfpp-cert-stmt.doc
http://www.transportation.nebraska.gov/rfp/downloads/pdf/dr498.pdf
http://www.transportation.nebraska.gov/rfp/downloads/word/dr498.dot

76-1 CE On-Call Consultant Procurement, Phase 76
Step Activitv/Action LPA GM Communication Clarity Checklist
# y CLARITY LOG-IN Reference Template # Task ID ID
On-Call Procedure (Construction Engineering Only) N/A
The process below is also outlined HERE.
i. Receive and Review the LPA Final Selection Criteria Form and the LPA
1.| [Final Selection Memorandum . N/A 76-600L-RC 76-600 04-20
ii. Issue written approval of Final Consultant Selection
cc: Construction Division PC
STOP!
LPD PC Please Note: When CE Selection is complete, project responsibility shifts to the
Construction Division PC for Negotiation and Scoping Activities.
i. Receive and Review the following:
a. Detailed Scope of Services (SOS) jointly prepared by the LPA
b. Staffing Plan
c. Detailed Work Plan Matrix
2. d. Independent Cost Estimate (ICE) including Fixed Fee for Profit N/A 76-610E-RC 76-610 04-30
Worksheet
e. Conflict of Interest Forms for Local Public Officials and Public Employees
and Conflict of Interest Form for Consultants (if not previously received)
ii. Issue written approval of documentation
Receive and Review the following:
3 a. LPA’s Pre—!\legotlatlon Memo N/A 76-20 04-40
b. Consultant’s fee proposal
c. Consultant’s Fixed Fee for Profit Worksheet
4. | Issue NTP with Final Negotiations N/A 76-625L-RC 76-625
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https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/CE%20Services/consult-sel-proc-oces.pdf
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/CE%20Services/ce-sel-criteria.pdf
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/CE%20Services/ce-fin-sel-memo.pdf
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/CE%20Services/ce-fin-sel-memo.pdf
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-scope-of-services.doc
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/sample-staff-plan.pdf
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-lpa-ice.xls
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-lpa-ice.xls
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.xls
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.xls
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-lpa.pdf
http://www.roads.ne.gov/dor24018/Desktop/website%20project/Conflict%20of%20Interest%20Disclosure%20Form%20for%20Consultantshttp:/www.dor.state.ne.us/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-consultant.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/sample-pre-neg-memo.pdf
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-76/76-600L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-76/76-610E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-76/76-625L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-20.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-30.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-40.doc

76-2 CE On-Call Consultant Procurement, Phase 76

Step Activitv/Action LPA GM Communication Clarity Checklist
# y CLARITY LOG-IN Reference Template # Task ID ID
i. Receive and Review the following:
a. Post Negotiation Memo
b. Final Negotiated Scope of Services
5 c. Negotiated Consultant Fee Proposal N/A 76-600L-RC 76-600 04-20

d. Negotiated Fixed Fee for Profit Worksheet
e. Detailed Cost Estimate for RC Expenses

ii. Issue Written Approval of Final consultant negotiation and Notification of the
LPA/Consultant Task Order Agreement Preparation

LINK to the Agreements Process 11.15.11

i. Place all applicable docs for agreements on Falcon
a. PE Agreement/Supplemental — 30-PE Phase
6. b. NEPA Agreement/Supplement — 30-PE Phase N/A
c. CE Agreement/Supplement — 75-CE Phase
ii. Notify LPD Agreements Coordinator to request agreement
a. Include project #, control #, project name, any special requirements, and
type of agreement

7. | Receive agreement number from LPD Agreements Coordinator N/A

i. Receive duplicate original agreements and recap sheet from LPD

8. Agreements Coordinator N/A 76-700-L-RC 76-700
ii. Mail duplicate, original agreements to LPA

76-750E-
Request CE adjustment from NDOR Highway Project Funds Manager (PMD) NDOR
0. e Complete and attach Federal Request Obligation Form N/A Federal 76-750 02-70
FHWA UPACS Logon Obligation

Request Form

Receive CE authorization confirmation from PMD
10. | *Include a FMIS screen shot/report behind the agreement cap sheet for all N/A 76-800
agreements requiring FMIS action
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https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/Templ_Post_%20Neg_Memo.dot
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.xls
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr39b.dot\lpa\pc-guide-man\misc-letter-templates-emails-decisions-info\agreement-process-11-15-11.pdf
https://fhwaapps.fhwa.dot.gov/upacsp/tm?transName=MenuSystem&action=buildHTML
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-76/76-650E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-76/76-700-L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-76/76-750E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/federal-ob-request-form.dot
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-50.doc
http://www.dor.state.ne.us/gov-aff/lpa/lpa-checklists/chklsts/Ch%202/02-70.doc

76-3 CE On-Call Consultant Procurement, Phase 76
Step Activitv/Action LPA GM Communication Clarity Checklist
# y CLARITY LOG-IN Reference Template # Task ID ID
i. Receive executed task order agreement from LPA and review for
11. completeness N/A 76-700
ii. Route agreement for approval
i. Receive fully executed task order agreement
ii. Issue NTP with Construction Engineering to RC
12. iii. Forward two (2) copies of duplicate original, fully-executed Task Order NIA 76-850L-RC 76-850
Agreement with NTP
13. | Receive copy of LPA’'s NTP to consultant N/A 76-855
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https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-76/76-850L-RC.docx

76-4

CE On-Call Communication Templates, Phase 76

Final Consultant Selection for CE Services NTP 76-600L-RC
Written Approval of ICE 76-610E-RC
Final Negotiations for CE Services NTP 76-625L-RC
Written Approval of Consultant negotiation and Notification of Task Order Agreement Preparation 76-650E-RC

Mal Task Order Agreements to LPA 76-700-L-RC

CE adjustment from PMD 76-750E-NDOR
Forward Executed Agreements and Construction Engineering NTP 76-850L-RC

CE On-Call Checklists, Phase 76 04-20
Detailed Work Plan & Independent Cost Estimate 04-30
LPA’s Pre-Negotiation Memo & Consultant Fee Proposal 04-40
Post-Negotiation Documentation 04-50
Construction Engineering Obligation Request 02-70

CE On-Call Forms, Phase 76

LPA Final Selection Memorandum PDF Word
Final Selection Criteria PDF
Fixed Fee Worksheet PDF
Independent Cost Estimate (ICE) XLS
Post-Negotiation Memo Template Word
Pre-Negotiation Memo Template Word
Scope of Services Word
Work Plan Matrix XLS
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http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-76/76-600L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-76/76-610E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-76/76-625L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-76/76-650E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-76/76-700-L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-76/76-750E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-76/76-850L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-20.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-30.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-40.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-50.doc
http://www.dor.state.ne.us/gov-aff/lpa/lpa-checklists/chklsts/Ch%202/02-70.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-memo.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-memo.pdf
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/CE%20Services/ce-sel-criteria.pdf
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.pdf
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-lpa-ice.xls
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/Templ_Post_%20Neg_Memo.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/Templ_Preneg_Memo.dot
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-scope-of-services.doc
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-lpa-ice.xls

OCE-1 On-Call Environmental Consultant Procurement

Step Activitv/Action LPA GM Communication
y CLARITY LOG-IN Reference Template #

Clarity
Task ID

Checklist
ID

On-Call Environmental Procedure
The process below is also outlined HERE N/A

On-Call Environmental Services Consultant Proposals

N/A

i. Receive and Review the LPA Final Selection Criteria Form (On-Call Env)
1. and the LPA Final Selection Memorandum (On-Call Env) N/A OCE-600L-RC
ii. Provide Written Approval

N/A

04-35

i. Receive and Review the following:
a. Detailed Scope of Services (SOS), Click HERE for templates
b. Staffing Plan
c. Detailed Work Plan Matrix, Click HERE for templates
d. Independent Cost Estimate (On-Call Env) including Fixed Fee for Profit N/A OCE-610E-RC
Worksheet
e. Conflict of Interest Forms for Local Public Officials and Public Employees
and Conflict of Interest Form for Consultants (if not previously received)
ii. Provide Written Approval

N/A

04-30

Receive and Review the following:
a. LPA’s Pre-Negotiation Memo
) N/A
b. Consultant’s fee proposal
c. Consultant’s Fixed Fee for Profit Worksheet

N/A

04-40

4. | Issue NTP with Final Negotiations N/A OCE-625L-RC

N/A

i. Receive and Review the following:
a. Post Negotiation Memo
b. Detailed, Negotiated Scope of Services (SOS), Click HERE for templates
5. c. Negotiated Consultant Fee Proposal N/A OCE-650E-RC
d. Negotiated Fixed Fee for Profit Worksheet
ii. Provide Written Approval of Final consultant negotiation and Notification of
the LPA/Consultant Task Order Agreement Preparation

N/A

04-50
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https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/on-call-environmental/environ-sel-proc-oces.pdf
http://transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/consultants.pdf
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/on-call-environmental/environ-sel-criteria.dot
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/on-call-environmental/environ-fin-sel-memo.dot
http://www.roads.ne.gov/gov-aff/environmental.html#consselecproconcallenv
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/sample-staff-plan.pdf
http://www.roads.ne.gov/gov-aff/environmental.html#consselecproconcallenv
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/on-call-environmental/Env%20Services%20ICE%20spreadsheet.xlsx
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.xls
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.xls
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-lpa.pdf
http://transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-consultant.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/Templ_Preneg_Memo.dot
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.xls
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/Templ_Preneg_Memo.dot
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.xls
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/env-on-call/OCE-600E-RC.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/env-on-call/OCE-610E-RC.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/env-on-call/OCE-625L-RC.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/env-on-call/OCE-650E-RC.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-25.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-30.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-40.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-50.doc

OCE-2

On-Call Environmental Consultant Procurement

Step o . LPA GM Communication Clarity Checklist
# ActivitylAction CLARITY LOG-IN | Reference Template # Task ID ID
LINK to the Agreements Process 11.15.11
i. Place all applicable docs for agreements on Falcon
6. | ii. Notify LPD Agreements Coordinator to request agreement N/A N/A
a. Include project #, control #, project name, any special requirements, and
type of agreement
7. | Receive agreement number from LPD Agreements Coordinator N/A N/A
i. Receive duplicate original agreements and recap sheet from LPD
8. Agreements Coordinator N/A OCE-700L-RC
ii. Mail duplicate, original agreements to LPA
Receive CE authorization confirmation from PMD
9. | * Include a FMIS screen shot/report behind the agreement cap sheet for all N/A N/A
agreements requiring FMIS action
Receive CE authorization confirmation from PMD
10. | * Include a FMIS screen shot/report behind the agreement cap sheet for all N/A N/A
agreements requiring FMIS action.
i. Receive executed task order agreement from LPA and review for
11. completeness N/A N/A
ii. Route agreement for approval
i. Receive fully executed task order agreement
12 | 1 Forward two (2) copies of duplicate original, fully-executed Task Order N/A OCE-850L-RC N/A
Agreement
iii. Issue NTP with Environmental Services
13. | Receive copy of LPA-s NTP to consultant N/A N/A
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https://clarity.nebraska.gov/niku/app?action=homeActionId
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/env-on-call/OCE-700L-RC.doc
http://transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/agreement-process-11-15-11.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/env-on-call/OCE-850L-RC.doc

OCE-3

On-Call Environmental Communication Templates

Final Consultant Selection for On-Call Environmental Services Approval OCE-600L-RC
ICE Approval OCE-610E-RC
Final Negotiations for Environmental On-Call Services NTP OCE-6251-RC
Consultant Negotiation Approval and Notification of Task Order Agreement Preparation OCE-650E-RC
Mail Task Order Agreements to LPA OCE-700L-RC
Forward Executed Agreements and NTP with Environmental Services Phase OCE-850L-RC
On-Call Environmental Checklists
Final Consultant Ranking Concurrence 04-25
Detailed Work Plan & Independent Cost Estimate 04-30
LPA’s Pre-Negotiation Memo & Consultant Fee Proposal 04-40
Post-Negotiation Documentation 04-50
On-Call Environmental Forms
Conflict of Interest Forms for Local Public Officials and Public Employees PDF
Conflict of Interest Forms for Consultants PDF
Detailed Work Plan Matrices
NEPA Cateqgorical Exclusion & PE Services
Work Plan for LPAs PDF XLS
Work Plan for Consultants PDF XLS
Wetland Services

Work Plan for LPAs PDF XLS

Work Plan for Consultants PDF XLS
Fixed Fee for Profit Worksheet XLS
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http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/env-on-cal/OCE-600E-RC.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/env-on-call/OCE-610E-RC.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/env-on-call/OCE-625L-RC.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/env-on-call/OCE-650E-RC.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/env-on-call/OCE-700L-RC.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/env-on-call/OCE-850L-RC.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-25.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-30.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-40.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-50.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-lpa.pdf
http://transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-consultant.pdf
http://www.dor.state.ne.us/gov-aff/lpa/matrices/catex-pe/LPA-ICE-CatEx-PE.pdf
http://www.dor.state.ne.us/gov-aff/lpa/matrices/catex-pe/Consultant-ICE-CatEx-PE.pdf
http://www.dor.state.ne.us/gov-aff/lpa/matrices/wetlands/LPA-ICE-Wetlands.pdf
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.xls
http://www.dor.state.ne.us/gov-aff/lpa/matrices/catex-pe/LPA-ICE-CatEx-PE.xls
http://www.dor.state.ne.us/gov-aff/lpa/matrices/catex-pe/LPA-ICE-CatEx-PE.xls
http://www.dor.state.ne.us/gov-aff/lpa/matrices/wetlands/LPA-ICE-Wetlands.xls
http://www.dor.state.ne.us/gov-aff/lpa/matrices/wetlands/Consult-ICE-Wetlands.xls
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/CE Services/ce-consultant-ice.pdf

OCE-4

On-Call Environmental Forms

Independent Cost Estimate XLS
LPA Selection Criteria Forms PDF Word
LPA Final Selection Memorandum PDF Word
Post-Negotiation Memo PDF Word
Pre-Negotiation Memo PDF Word
Scope of Services
NEPA Categorical Exclusion & PE Services PDF Word
Wetland Services PDF Word
Staffing Plan PDF
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http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/on-call-environmental/Env%20Services%20ICE%20spreadsheet.xlsx
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/on-call-environmental/environ-sel-criteria.pdf
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/on-call-environmental/environ-fin-sel-memo.pdf
http://www.roads.ne.gov/gov-aff/lpa/chapter-forms/Templ_Post_%20Neg_Memo.pdf
http://www.roads.ne.gov/gov-aff/lpa/chapter-forms/Templ_Preneg_Memo.pdf
http://www.dor.state.ne.us/gov-aff/lpa/matrices/catex-pe/SOS-CatEx-PE.pdf
http://www.dor.state.ne.us/gov-aff/lpa/matrices/wetlands/SOS-Wetlands.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/sample-staff-plan.pdf
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/on-call-environmental/environ-sel-criteria.dot
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/on-call-environmental/environ-sel-criteria.dot
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/Templ_Post_%20Neg_Memo.dot
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/Templ_Preneg_Memo.dot
http://www.dor.state.ne.us/gov-aff/lpa/matrices/catex-pe/SOS-CatEx-PE.doc
http://www.dor.state.ne.us/gov-aff/lpa/matrices/wetlands/SOS-Wetlands.doc

NDOR Local Projects Section

PC GUIDELINES MANUAL
MASTER APPENDIX

mo oy

Commonly Used Forms & Templates

Forms

Communication Templates

Checklists

Miscellaneous Letter Templates, Decisions, Processes, and Information
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Master Appendix 1

A. Commonly Used Forms & Templates

Combined Resolution Template PDF Word
Conflict of Interest Disclosure Form for Local Public Officials, Employees, and Agents PDF Word
Conflict of Interest Disclosure Form for Consultants PDF Word
DR-53 Probable Class of NEPA Action Form Word
DR-53 Probable Class of NEPA Action Guidance PDF

DR-530 LPA Project Programming Request PDF Word
DR-530 Guidance PDF

Federal Obligation Request Form Word
Project Program Agreement Signing Resolution Template PDF Word
RC Interlocal Cooperation Agreement Sample PDF Word
Supplemental Agreement to LPA Communication Template Word
Supplemental Project Program Agreement Signing Resolution Template PDF Word
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http://www.nebraskatransportation.org/gov-aff/lpa/resolutions/lpacombined.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-lpa.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-consultant.pdf
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/environmental/Probable-NEPA-DR53-Form-Guidance.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/dr530.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/DR-530-Guidance.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/resolutions/lpasigning.pdf
http://www.nebraskatransportation.org/gov-aff/lpa/Interlocal-Agr-Disclaimer.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/resolutions/lpa-resolution-supp-agrmnt.pdf
http://www.nebraskatransportation.org/gov-aff/lpa/resolutions/lpacombined.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-lpa.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-consultant.doc
http://www.dor.state.ne.us/gov-aff/pdfs-docs/environmental/dr53.dot
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/dr530.dot
http://www.transportation.nebraska.gov/lpa/pc-guide-man/commonly-used-forms-instructions-info/dr-530-transmemo.pdf
http://www.dor.state.ne.us/gov-aff/lpa/resolutions/lpasigning.doc
http://www.nebraskatransportation.org/gov-aff/lpa/Interlocal-Agr-Disclaimer.doc
http://www.nebraskatransportation.org/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/supp-agreementL-RC.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/resolutions/lpa-resolution-supp-agrmnt.doc

Master Appendix 2

B. All Forms

Project Initiation & Project Program Agreement, Phases 10 & 20 Forms

DR-530 LPA Project Programming Request PDF Word
DR-530 Guidance PDF
DR-53 Portable Class of NEPA Action Form Word
DR-53 Guidance PDF
DR-53 Instructions for Completion PDF
DR 19 Permit to Occupy Application Word
Conflict of Interest Disclosure Form for Local Public Officials, Employees, and Agents PDF Word
Conflict of Interest Guidance Documents for Local Public Officials, Employees, and Agents PDF
Scoping Meeting Report Template Word
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http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/dr530.pdf
http://www.nebraskatransportation.org/gov-aff/lpa/chapter-forms/DR-530-Guidance.pdf
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/environmental/Probable-NEPA-DR53-Form-Guidance.pdf
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/environmental/InstructionsDR53.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-lpa.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-guidance-doc-lpa.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/dr530.dot
http://www.dor.state.ne.us/gov-aff/pdfs-docs/environmental/dr53.dot
http://www.nebraskatransportation.org/roway/pdfs/permits/dr19.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-lpa.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/scoping-meeting-report.dot

Master Appendix 3

PE Consultant Services Procurement, Phases 30 and 32 Forms (By Category)

Consultant Work Order

Consultant Work Order for Local Projects, DR 250 PDF Word
Consultant Work Order Flowchart PDF
Instructions for DR 250 PDF
Consultant Conflict of Interest Forms

Conflict of Interest Guidance Document for Consultants PDF
Conflict of Interest Disclosure Form for Consultants PDF Word
Consultant Selection Ranking Forms

Consultant Procurement and Agreement Process Flowchart PDF
Consultant Selection Criteria, Sample PDF
Final Selection Memo PDF Word
Final Selection Ranking Form PDF Word
Final Selection Ranking Summary Form PDF Word
Fixed Fee for Profit Worksheet Excel PDF
Independent Cost Estimate (ICE) XLS

Pre-Negotiation Memo Template Word
Post-Negotiation Memo Template Word
RFP for Engineering Services Template PDF Word
Scope of Services Word
Short-List Ranking Form PDF Word
Short-List Ranking Summary Form PDF Word
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http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr250.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr250.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/consultant-work-order-procede-flowchart.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/instruct-completing-dr250.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-guidance-doc-consultant.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-consultant.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-consultant.doc
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/consultant-procure-agreement-procede-flowchart.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/samp-consult-select-criteria.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-memo.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-memo.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-ranking-form.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-ranking-form.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-summary-form.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-summary-form.dot
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.xls
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.pdf
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-lpa-ice.xls
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/Templ_Preneg_Memo.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/Templ_Post_%20Neg_Memo.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/template-rfp-engr-consult.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/template-rfp-engr-consult.doc
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-scope-of-services.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/short-list-rank-form.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/short-list-rank-form.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/short-list-summary-form.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/short-list-summary-form.dot

Master Appendix 4

PE Consultant Services Procurement, Phases 30 and 32 Forms (By Category Continued)

Consultant Selection Ranking Forms

Staffing Plan PDF
Work Plan Matrix XLS
Supplement to Statement of Qualifications for Architect, Engineer, and Related Services, DR 498 PDF

On-Call Consultants (CE Only)

Fixed Fee for Profit Worksheet Excel PDF
Independent Cost Estimate PDF
LPA Final Selection Memorandum PDF Word
LPA Selection Criteria Forms PDF Word
Negotiation Memo Samples PDF

Locally Funded

LPA Certification Statement (Locally Funded Only) PDF Word
Miscellaneous Certification for Architect, Engineer, and Related Services, DR 497

Annual Certification for Architect, Engineer, and Related Services, DR 497 PDF Word
Consultant Evaluation Form, DR 54 PDF Word
Federal Obligation Request Form Word

65



http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/sample-staff-plan.pdf
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-lpa-ice.xls
http://www.nebraskatransportation.org/rfp/downloads/pdf/dr498.pdf
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.xls
http://transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/CE%20Services/sample-sos-ice-ss.pdf
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-fin-sel-memo.pdf
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-sel-criteria.pdf
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/neg-mem-examples.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/lfpp-cert-stmt.pdf
http://www.transportation.nebraska.gov/rfp/downloads/pdf/dr497.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr54.pdf
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.pdf
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-fin-sel-memo.dot
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-sel-criteria.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/lfpp-cert-stmt.doc
http://www.transportation.nebraska.gov/rfp/downloads/word/dr497.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr54.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/federal-ob-request-form.dot

Master Appendix 5

Preliminary Engineering & NEPA, Phase 40 Forms

Fixed Fee for Profit Worksheet Excel
Green Sheet Form PDF Word
Green Sheets Completion Guidelines PDF
Green Sheet Procedure Overview PDF
Pavement Determination Data Sheet Excel
Plan-in-Hand Report Template Word
Plan-in-Hand Report Outline PDF
Post-Negotiation Memo Word
Pre-Negotiation Memo Word
Project Information Sheet, DR 342 Word
Project Quantity Sheet, DR 343E Word
Right of Way, Phase 60 Forms
Right of Way Certificate for County or City Federal-Aid Highway Projects (AP-18) PDF
Right of Way Certificate — No ROW acquired (AP-19) Word
Utilities Questionnaire, DR 118 Word
PS&E, Phase 70 Forms

Certification, Design PDF Word
Certification, Environmental PDF Word
Certification, Railroad PDF Word
Consultant Evaluation Form, DR 54 PDF Word
Load Rating Summary Sheet Word
PS&E Required Sheet, DR 263 Word
Status of Utilities Report PDF Word
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http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.xls
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/LPA%20Green%20Sheet.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/LPA%20Green%20Sheet.dot
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/GuidelinesforGreenSheet.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/Green%20Sheet%20Procedure.pdf
http://www.nebraskatransportation.org/mat-n-tests/pdfs-docs/DeterminationDataShtforLPA.xlsx
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/plan-in-hand-rep-outline.pdf
http://www.dor.state.ne.us/roway/pdfs/lpa/Attachments/ap-18.pdf
http://www.roads.ne.gov/gov-aff/lpa/design-cert.pdf
http://www.roads.ne.gov/gov-aff/lpa/environ-cert.pdf
http://www.roads.ne.gov/gov-aff/lpa/rr-impact-cert.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr54.pdf
http://www.roads.ne.gov/gov-aff/lpa/chapter-forms/status-utilities.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/plan-in-hand-report-template.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/Templ_Post_%20Neg_Memo.dot
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/sample-pre-neg-memo.pdf
http://www.nebraskatransportation.org/gov-aff/lpa/cost-estimating/dr342.dot
http://www.nebraskatransportation.org/gov-aff/lpa/cost-estimating/dr343E.dot
http://www.dor.state.ne.us/roway/pdfs/lpa/Attachments/ap-19.doc
http://www.roads.ne.gov/gov-aff/lpa/design-cert.dot
ttp://www.roads.ne.gov/gov-aff/lpa/environ-cert.dot
http://www.roads.ne.gov/gov-aff/lpa/rr-impact-cert.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr54.dot
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/load-rating-sum-sheet.dot
http://www.roads.ne.gov/gov-aff/lpa/chapter-forms/dr263.dot
http://www.roads.ne.gov/gov-aff/lpa/chapter-forms/status-utilities.dot

Master Appendix 6

CE Consultant Services Procurement, Phase 75 Forms (By Category)

Consultant Work Order

Consultant Work Order for Local Projects, DR 250 PDF Word
Consultant Work Order Flowchart PDF
Instructions for DR 250 PDF
Consultant & LPA Conflict of Interest Forms

Conflict of Interest Guidance Document for Local Public Officials, Employees, and Agents PDF
Conflict of Interest Disclosure Form for Local Public Officials, Employees, and Agents PDF Word
Conflict of Interest Guidance Document for Consultants PDF
Conflict of Interest Disclosure Form for Consultants PDF Word
Consultant Selection Ranking Firms

Consultant Procurement and Agreement Process Flowchart PDF
Consultant Selection Criteria, Sample PDF
Draft RFP for Engineering Services Template PDF Word
Final Selection Memorandum PDF Word
Final Selection Ranking Form PDF Word
Final Selection Ranking Summary Form PDF Word
Fixed Fee for Profit Worksheet Excel PDF
Independent Cost Estimate (ICE) XLS

Pre-Negotiation Memo Template Word
Post-Negotiation Memo Template Word
Scope of Services Sample Word
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http://www.nebraskatransportation.org/mat-n-tests/pdfs-docs/DeterminationDataShtforLPA.xlsx
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/consultant-work-order-procede-flowchart.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/instruct-completing-dr250.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-guidance-doc-lpa.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-lpa.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-lpa.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-consultant.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/consultant-procure-agreement-procede-flowchart.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/samp-consult-select-criteria.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/template-rfp-engr-consult.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-memo.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-ranking-form.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-summary-form.pdf
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.xls
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-lpa-ice.xls
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr250.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-lpa.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-consultant.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/template-rfp-engr-consult.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-memo.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-ranking-form.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-summary-form.dot
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.pdf
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/Templ_Post_%20Neg_Memo.dot
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-scope-of-services.doc

Master Appendix 7

CE Consultant Services Procurement Forms, Phase 75 (By Category)

Consultant Selection Ranking Form

Short-List Ranking Form PDF

Short-List Ranking Summary Form PDF

Staffing Plan PDF

Work Plan Matrix XLS

Supplement to Statement of Qualifications for Architect, Engineer, and Related Services, DR 498 PDF Word

Miscellaneous Forms and Templates

Annual Certification for Architect, Engineer, and Related Services, DR 497 PDF Word

Consultant Evaluation Form, DR 54 PDF Word

Cost Breakdown Form, DR 162 PDF Word

Federal Obligation Request Form Word
CE On-Call Consultant Services Procurement Forms, Phase 76

CE Agreement Closeout Memo Word

Consultant Evaluation Form, DR 54 PDF Word

Federal Obligation Request Form Word

Final Selection Criteria PDF

Fixed Fee Worksheet PDF

Independent Cost Estimate (ICE) XLS

LPA Final Selection Memorandum PDF Word

Pre-Negotiation Memo Template Word

Post-Negotiation Memo Template Word
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http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/short-list-rank-form.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/short-list-summary-form.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/sample-staff-plan.pdf
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-lpa-ice.xls
http://www.transportation.nebraska.gov/rfp/downloads/pdf/dr497.pdf
http://www.transportation.nebraska.gov/rfp/downloads/word/dr497.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr54.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr54.dot
http://www.transportation.nebraska.gov/rfp/downloads/pdf/dr162.pdf
http://www.transportation.nebraska.gov/rfp/downloads/word/dr162.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/federal-ob-request-form.dot
http://www.transportation.nebraska.gov\gov-aff\lpa\pc-guide-man\Phase-75\CEProjectAgreementCloseoutMemo.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr54.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/dr54.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/federal-ob-request-form.dot
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/CE%20Services/ce-sel-criteria.pdf
http://www.transportation.nebraska.gov/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.pdf
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-lpa-ice.xls
http://www.roads.ne.gov/gov-aff/pdfs-docs/consultants/CE%20Services/ce-lpa-ice.xls
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/final-selection-memo.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/Templ_Preneg_Memo.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/Templ_Post_%20Neg_Memo.dot
http://www.transportation.nebraska.gov/rfp/downloads/pdf/dr498.pdf
http://www.transportation.nebraska.gov/rfp/downloads/word/dr498.dot

Master Appendix 8

On-Call Environmental Services Procurement Forms

Conflict of Interest Forms for Local Public Officials and Public Employees PDF
Conflict of Interest Forms for Consultants PDF
Detailed Work Plan Matrices
NEPA Categorical Exclusion & PE Services
Work Plan for LPASs PDF XLS
Work Plan for Consultants PDF XLS
Wetland Services
Work Plan for LPAs PDF XLS
Work Plan for Consultants PDF XLS
Fixed Fee for Profit Worksheet XLS
Independent Cost Estimate XLS
LPA Selection Criteria Forms PDF Word
LPA Final Selection Memorandum PDF Word
Post-Negotiation Memo PDF Word
Pre-Negotiation Memo PDF Word
Scope of Services:
NEPA Categorical Exclusion & PE Services PDF Word
Wetland Services PDF Word
Staffing Plan PDF
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http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-lpa.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/chapter-forms/coi/coi-disclosure-doc-consultant.pdf
http://www.dor.state.ne.us/gov-aff/lpa/matrices/catex-pe/LPA-ICE-CatEx-PE.pdf
http://www.dor.state.ne.us/gov-aff/lpa/matrices/catex-pe/LPA-ICE-CatEx-PE.pdf
http://www.dor.state.ne.us/gov-aff/lpa/matrices/wetlands/LPA-ICE-Wetlands.pdf
http://www.dor.state.ne.us/gov-aff/lpa/matrices/catex-pe/LPA-ICE-CatEx-PE.xls
http://www.dor.state.ne.us/gov-aff/lpa/matrices/catex-pe/LPA-ICE-CatEx-PE.xls
http://www.dor.state.ne.us/gov-aff/lpa/matrices/wetlands/LPA-ICE-Wetlands.xls
http://www.dor.state.ne.us/gov-aff/lpa/matrices/wetlands/Consult-ICE-Wetlands.xls
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/on-call-environmental/fixed-fee-worksheet.xls
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/on-call-environmental/Env%20Services%20ICE%20spreadsheet.xlsx
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/on-call-environmental/environ-sel-criteria.pdf
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/on-call-environmental/environ-fin-sel-memo.pdf
http://www.roads.ne.gov/gov-aff/lpa/chapter-forms/Templ_Post_%20Neg_Memo.pdf
http://www.roads.ne.gov/gov-aff/lpa/chapter-forms/Templ_Preneg_Memo.pdf
http://www.roads.ne.gov/gov-aff/lpa/chapter-forms/Templ_Preneg_Memo.pdf
http://www.dor.state.ne.us/gov-aff/lpa/matrices/wetlands/SOS-Wetlands.pdf
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/sample-staff-plan.pdf
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/on-call-environmental/environ-sel-criteria.dot
http://www.dor.state.ne.us/gov-aff/pdfs-docs/consultants/on-call-environmental/environ-sel-criteria.dot
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/Templ_Post_%20Neg_Memo.dot
http://www.dor.state.ne.us/gov-aff/lpa/chapter-forms/Templ_Preneg_Memo.dot
http://www.dor.state.ne.us/gov-aff/lpa/matrices/catex-pe/SOS-CatEx-PE.doc
http://www.dor.state.ne.us/gov-aff/lpa/matrices/wetlands/SOS-Wetlands.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/matrices/wetlands/Consult-ICE-Wetlands.pdf

Master Appendix 9

C. Communication Templates

Project Initiation and Program Agreement, Phases 10 & 20 Communication Templates

Request Permit to Occupy Application

10-OccupyPermite-RD

DR-530 approval notification to LPA

10-250E-RC

Forward hard copy of DR-530 to LPA

10-250L-RC

Request permit to occupy State ROW review of DR

10-250E-NDOR

Notify Environmental Section DR-530 and DR-53 are on Falcon

10-275E-NDOR

Schedule Scoping Meeting with LPA

10-300E-RC

Invitation to Scoping Meeting

10-300-E-RC-NDOR

Notify LPA of approved DR 53

10-360E-RC

Request Traffic Recommendation

10-400E-NDOR

Forward Traffic Recommendations to LPA

10-420E-RC

Forward program agreement to LPA for signatures

20-150L-RC

Request Preliminary Boring Investigation

20-300E-NDOR

Forward Executed Program Agreement, DR-53 approval

20-exproagrmtL-RC

Combined letter:

Forward Executed Program Agreement
DR 53 approval

Federal Funds Obligation of RC Costs
NTP with Preliminary Engineering/NEPA

10-360(LP)L-RC
Large Purchases

10-360(SP)L-RC
Small Purchase
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http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-occupypermitE-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-250E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-250L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-250E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-275E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-300E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-300-E-RCNDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-360E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-400E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-420E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/20-150L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/20-300E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/20-exprogramagrmtL-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-360lpL-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phases-10-and-20/10-360spL-RC.docx

Master Appendix 10

PE Consultant Services Procurement, Phases 30 & 32 Communication Templates

Initial Obligation of Funds Request to PMD

30-100E-NDOR

Request COIl Documents

30-COIl-Request-E-RC

PE/NEPA Request for Solicitation Documents (Large Purchase) NTP

30-125(LP)L-RC

PE/NEPA Request for Solicitation Documents (Small Purchase) NTP

30-125(SP)L-RC

Approve Solicitation Documentation (Large Purchase)

30-150(LP)E-RC

Approve Solicitation Documentation (Small Purchase)

30-150(SP)E-RC

Approve Solicitation of PE & CE Documentation (Small Purchases)

30-150(SP,PE,CE)L-RC

Approve Solicitation of PE & CE Documentation (Large Purchase)

30-150(LLP),PE,CE)-RC

Procurement Process/RFP Changes

30-RFP,ChangeskE-RC

Approval of RFP process and confirm responding firms adequate (Large Purchase)

30-350(LP)E-RC

Approval of RFP process and confirm responding firms adequate (Small Purchase)

30-350(SP)E-RC

Final PE Consultant Selection & Pre-Negotiation Written Approval 30-600E-RC
Consultant Notifications for Interviews and Short List

Template communications for RCs

Consultant interview notification not selected Consultant short list notification not selected

Approval of Detailed Work Plan/Proceed with Consultant Fee Proposal 30-610E-RC
PE Negotiation NTP 30-625L-RC
Approval of Post Negotiation Documentation/Agreement Preparation 30-650E-RC
Original Agreements to LPA 30-700L-RC

Request Obligation Authority from PMD

30-750E-NDOR

NTP with PE/NEPA Services without fully executed agreements

30-850L-RC-optional

Forward fully executed agreements after NTP with PE/NEPA Services

30-NENEPAagrmtsL-RC

Preliminary Design/NEPA NTP, Fully Executed Agreements

30-850L-RC-option2

Phases utilizing local funds (Locally Funded Procurement) NTP

32-355L-RC

Approval of Post Negotiation Documentation/Locally-Funded Procurement Agreement Template

32-Agreement(LFP)E-RC
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http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-100E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-coi-requestE-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-125lpL-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-125spL-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-150-lp-E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-150-sp-E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-150-sppeandceE-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-150-lppeandceE-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-rfp-changesE-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-350-lp-E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-350-sp-E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-600E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-610E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-625L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-650E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-700L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-750E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-850L-RC-option1.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-penepa-agreementsL-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-850L-RC-option2.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/30-850L-RC-option2.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/32-agreement-lfpE-RC.docx

Master Appendix 11

Preliminary Engineering & NEPA, Phase 40 Communication Templates

Request Bridge Hydraulic Analysis Review

40-100E-NDOR

Forward Bridge Hydraulic Analysis Comments to LPA

40-100E-RC

Request Verification of Request of Requirements from RR

40-100E-RC

Request Review Cost Estimate to Construction Division

40-125Ma-NDOR

Request Review Working Days to Construction Division

40-125Mb-NDOR

Request Verification of Plans Submittal to RR 40-135E-RC
Request Verification of Plans Submittal to Utilities with Major Impacts 40-140E-RC
Request 30% Plan and Preliminary Pavement Design Plans Review to M&R 40-145E-NDOR
Forward Preliminary Pavement Design Review Comments to LPA 40-155E-RC
Permit to Occupy Review 40-160E-NDOR
Schedule PIH Meeting & Field Inspection 40-175E-RC

PIH Meeting and Field Inspection Invite via Outlook

40-175Einvite-RC

Request PIH Traffic Review from Traffic

40-180E-NDOR

Request Permit to Occupy Review after PIH from NDOR District or Roadway Design

40-OccupyReviewafterPIH-E-NDOR

PIH Report to FHWA

40-210E-FHWA

PIH Report Approval to FHWA

40-210L-FHWA

PIH Report to NDOR ROW

40-210E-NDOR

Requested updated Cost Estimate and Revised Quantities 40-210E-RC
Request NDOR Review updated Cost Estimate and Revised Quantities after PIH 40-210M-NDOR
Request, Receive, updated Project Purpose and Need and Project Description 40-218E-RC
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http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-100E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-100E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-110E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-125Ma-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-125Mb-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-135E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-140E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-145E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-155E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-160E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-175E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-175Einvite-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-180E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-OccupyReviewafterPIH-E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-210E-FHWA.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-210L-FHWA.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-210E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-210E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-210M-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-218E-RC.docx

Master Appendix 12

Preliminary Engineering & NEPA, Phase 40 Communication Templates (Continued)

Written Approval of updated Project and Need and Project Description

40-218appE-RC

Design Relaxation Request Memo

40-250M-NDOR

Request Environmental Review of Documents

40-envdoc-revE-NDOR

Request Green Sheets and all applicable permits 40-855E-RC
Request Scope of Services and ICE for Final Design 40-910E-RC
Approval SOS and ICE for Final Design 40-910appE-RC
NTP with Final Negotiation for Final Design 40-931L-RC
Written Approval of Post-Negotiation Documentation for Final Design 40-932E-RC
Mail Professional Services Agreement to LPA 40-935L-RC
Request Obligation of Funds for Final Design 40-950E-NDOR
NTP with Final Design, Encroachments, Request 90% Plans and CE Options 40-970L-RC
Final Design, Phase 50 Communication Templates
Return 90% Plans and Checklist 06-70 to LPA after Initial Review 50-100E-RC

Request 90% Plans Geotechnical Review

50-200E-NDOR

Request 90% Bridge Plan Review

50-215E-NDOR

Request Traffic Control Review

50-300E-NDOR

Request Erosion Control Review

50-400E-NDOR

Request Permit to Occupy Review from Roadway Design or District Office

50-600E-NDOR

Forward Permit to Occupy to ROW Division 50-610E-RC
90% Plans Comments to LPA 50-620E-RC
Notify LPA Final Design Complete 50-900E-RC
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http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-218appE-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-250M-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-250M-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-855E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-910E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-910appE-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-931L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-932E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-935L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-950E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-40/40-970L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-50/50-100E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-50/50-200E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-50/50-215E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-50/50-300E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-50/50-400E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-50/50-600E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-50/50-610E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-50/50-620E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-50/50-900E-RC.docx

Master Appendix 13

ROW, Phase 60 Communication Templates

Forward ROW Plans and Cost Estimate to ROW Division

60-100E-NDOR

Appraiser, Appraisal Review and Acquisition Consultant Selection NTP 60-110L-RC
Written Approval of Appraiser Consultant Selection Documentation 60-112E-RC
Forward Appraiser Consultant and Appraisal Reviewer Consultant Agreements 60-113115L-RC
Written Approval of Appraisal Reviewer Consultant Selection Documentation 60-114E-RC
Written Approval of Acquisition Consultant Selection Documentation 60-116E-RC
Request Obligation for ROW 60-150E-NDOR
Forward Agreements, Appraisals and Appraisal Reviews NTP 60-160L-RC

Submit Appraisal Documents to ROW

60-180M-NDOR

Obligate Additional ROW Funds

60-240E-NDOR

Forward Agreement, Negotiation, and Acquisition NTP

60-320L-RC

Submit ROW Acquisition Documents and LPA Certification to ROW Division

60-340M-NDOR

Submit ROW Documents and ROW Certification to LPA Division (No ROW needed)

60-340M-NOROW-NDOR

Forward Approved Permit to Occupy 60-355E-RC
Request Utility Rehabilitation Plan 60-710E-RC
Request Utility Rehabilitation Plan Review from Utilities Section 60-710E-NDOR
Forward Utilities Agreement 60-720L-RC
Forward Fully Executed Utilities Agreement 60-730L-RC
Request Obligation for Utilities 60-740E-NDOR
Utility Rehabilitation NTP 60-750L-RC

Outdated ROW Certificate — No ROW Required

60E-RCNDOR1

Outdated ROW Certificate — Additional ROW Required

60E-RCNDOR2
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http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-100E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-110L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-112E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-113115L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-114E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-116E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-150E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-160L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-180M-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-240E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-320L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-340M-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-340M-NROW-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-355E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-710E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-710E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-720L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-730L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-740E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60-750L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60E-RCNDOR1.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-60/60E-RCNDOR2.docx

Master Appendix 14

PS&E, Phase 70 Communication Templates

Request Missing and Outdated Docs for PS&E Package

70-100E-RC

Request RR Concurrence of Final Plans

70-150E-RC

PS&E Plans to ROW for Final Review

70-210M-NDOR

PS&E Plans to M&R for Final Review

70-220M-NDOR

Request 100% Bridge Plans from LPA 70-260E-RC
100% Bridge Plans to Bridge Division for Review 70-260E-NDOR
Request RR Coordination Verification from LPA 70-280E-RC
Request Review of RR Special Provisions from NDOR Rail and Transit 70-280E-NDOR
Request Copy of FY1 Letter to the RR 70-290E-RC
Plan Revisions and Updates for PS&E Review to LPA 70-350L-RC

PS&E Package Submittal

70-400M-NDOR

Notify LPA and CD PC the PS&E Package Submitted

70-400E-NDORRC

Forward PS&E Plan Changes 70-450L-RC
PS&E Package Resubmittal 70-450M-NDOR
Plans & Specs on FTP Site/Request Certifications 70-510E-RC

Request Contracts Section Remove Plans & Specs from FTP Site

70-515E-NDOR

100% Plans for Permit to Occupy

70-100%plansE-NDOR
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http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-100E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-150E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-210M-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-220M-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-260E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-260E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-280E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-280E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-290E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-290E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-400M-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-400E-NDORRC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-450L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-450M-NDOR.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-510E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-515E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-100percentplans-NDOR.docx

Master Appendix 15

CE Consultant Services Procurement, Phase 75 Communication Templates

Request COIl Documents

75-COIRequestE-RC

Request Construction Engineering Solicitation Documents

75-125(LP)E-RC

Request Construction Engineering Solicitation Documents

75-125(SP)L-RC

Solicitation Documentation Request (Large Purchase)

75-150(LP)E-RC

Solicitation Documentation Request (Small Purchase)

75-150(SP)E-RC

Procurement Process/RFP Changes

75-RFP-ChasesE-RC

Approve RFP Process (Large Purchase)

75-350(LP)E-RC

Approve RFP Process (Small Purchase)

75-350(SP)E-RC

Final CE Consultant Selection Approval 75-600E-RC
LPA ICE Approval 75-610E-RC
CE Negotiations NTP 75-625L-RC
Approval of Post Negotiation Documentation/Agreement Prep 75-650E-RC
Original CE Agreements to LPA 75-700L-RC
Request Adjusted Obligation Amount from PMD 75-750E-NDOR
Construction Engineering NTP (Large and Small Purchase) and Forward Fully Executed CE Agreement 75-850L-RC
Solicitation of CE Services NTP (Locally Funded Procurement) 32-355L-RC

Forward Template Agreement (Locally Funded only)

32-Agreement(LFP)E-RC
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http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-100E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-70/70-150E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-125-SP-E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-150-lp-E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-150-sp-E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-RFP-Changes-E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-RFP-Changes-E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-350-lp-E-RC.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/rc-guide-man/Phase-75/75-350(sp)E-PC.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-610E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-625L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-650E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-700L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-750E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-75/75-850L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/32-355L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-30/32-ce-agreement-lpE-RC.docx

Master Appendix 16

CE On-Call Consultant Services Procurement, Phase 76 Communication Templates

Final Consultant Selection for CE Services NTP 76-600L-RC
Written Approval of ICE 76-610E-RC
Final Negotiations for CE Services NTP 76-625L-RC
Written Approval of Consultant Negotiation and Notification of Task Order Agreement Preparation 76-650E-RC
Mail Task Order Agreements to LPA 76-700-L-RC
CE Adjustment from PMD 76-750E-NDOR
Forward Executed Agreements and Construction Engineering NTP 76-850L-RC
On-Call Environmental Consultant Services Procurement, Communication Templates
Final Consultant Selection for On-Call Environmental Services Approval OCE-600L-RC
ICE Approval OCE-610E-RC
Final Negotiations for Environmental On-Call Services NTP OCE-625L-RC
Consultant Negotiation Approval and Notification of Task Order Agreement Preparation OCE-650E-RC
Mail Task Order Agreements to LPA OCE-700L-RC
Forward Executed Agreements and NTP with Environmental Services Phase OCE-850L-RC
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http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-76/76-600L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-76/76-610E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-76/76-625L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-76/76-650E-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-76/76-700-L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-76/76-750E-NDOR.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/Phase-76/76-850L-RC.docx
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/env-on-cal/OCE-600E-RC.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/env-on-call/OCE-610E-RC.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/env-on-call/OCE-625L-RC.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/env-on-call/OCE-650E-RC.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/env-on-call/OCE-700L-RC.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/env-on-call/OCE-850L-RC.doc

Master Appendix 17

Project Initiation and Program Agreement, Phases 10 & 20 Checklists

Programming Request (DR Form 530) Review Checklist 02-10
Project Program Agreement Review Checklist 02-20
PE Consultant Services Procurement, Phases 30 and 32 Checklists
Draft Request for Proposal (RFP) 04-10
Final RFP Approval 04-20
Final Consultant Ranking Approval 04-25
Detailed Work Plan & Independent Cost Estimate 04-30
LPA’s Pre-Negotiation Memo and Consultant Fee Proposal 04-40
Post-Negotiation Documentation 04-50
Professional Services Agreement Closeout 04-60
Locally Funded Consultant Procurement 04-70
Preliminary Engineering and NEPA, Phase 40 Checklists
Section 106 Concurrence Request Review 05-07
Plan-in-Hand (30%) Plan Review 06-10
Preliminary Pavement Design 06-12
Bridge Hydraulic and TS & L Plan Review 06-15
Plan-in-Hand Field Review 06-20
Plan-in-Hand Report 06-30
Functional Design Plan Review 06-45
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http://www.dor.state.ne.us/gov-aff/lpa/lpa-checklists/chklsts/Ch%202/02-10.doc
http://www.dor.state.ne.us/gov-aff/lpa/lpa-checklists/chklsts/Ch%202/02-20.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-10.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-20.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-20.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-30.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-40.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-50.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-60.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-70.doc
http://www.roads.ne.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%205/05-07.doc
http://www.roads.ne.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-10.doc
http://www.roads.ne.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-12.doc
http://www.roads.ne.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-15.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-20.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-30.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-45.doc

Master Appendix 18

Preliminary Engineering and NEPA Checklists, Phase 40 Checklists

Review LPLA’s Pre-Negotiation Memo & Consultant Fee Proposal 04-40
Review Post-Negotiation Memo 04-50
To be completed by ES (Top portion completed by LPD PC and placed on Falcon when requesting review.)
Environmental Programmatic Categorical Exclusion Form Review 05-10
Biological Assessment Review 05-35
Environmental Categorical Exclusion Form Review 05-42
Environmental Assessment Document Review 05-44
Final Design, Phase 50 Checklists
90% LPA Bridge Plan Review 06-60
100% LPA Bridge Plan Review 06-65
Final Roadway Design Plan Review 06-70
Final Traffic Control Plans 06-90
ROW, Phase 60 Checklists
ROW Obligation 02-50
ROW Cursory Plan Review 07-05
Final Design Plan Review 08-30
Utility Rehabilitation Cost Estimate Review 08-52
Final Utility Engineering Agreement 08-60
Draft Supplement Agreement for Utility Construction 08-64
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http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-40.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-50.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%205/05-10.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%205/05-35.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%205/05-42.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%205/05-44.doc
http://www.roads.ne.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-60.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-65.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-70.doc
http://www.roads.ne.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-90.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%202/02-50.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%207/07-05.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%208/08-30.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%208/08-52.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%208/08-60.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%208/08-64.doc

Master Appendix 19

PS&E, Phase 70 Checklists

Preliminary Pavement Design Checklist 06-12
100% LPA Bridge Plan Review Checkilist 06-65
Final Pavement Design, Final Quantities, and Special Provisions Checklist 06-75
Status of Utilities Checklist 08-80
Railroad Special Provisions Review Checklist 09-30
CE Consultant Services Procurement, Phase 75 Checklists
Draft Request for Proposal (RFP) 04-10
Final Consultant Ranking Concurrence 04-20
Detailed Work Plan & Independent Cost Estimate 04-30
LPA’s Pre-Negotiation Memo and Consultant Fee Proposal 04-40
Post-Negotiation Documents 04-50
Construction Engineering Obligation Request 02-70
Professional Services Agreement Closeout 04-60
Locally Funded Consultant Procurement 04-70
CE On-Call Consultant Services Procurement, Phase 76 Checklists
Final Consultant Ranking Concurrence 04-20
Detailed Work Plan and Independent Cost Estimate 04-30
LPA’s Pre-Negotiation Memo and Consultant Fee Proposal 04-40
Post-Negotiation Documentation 04-50
Construction Engineering Obligation Request 02-70
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http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-12.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-65.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%206/06-75.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%208/08-80.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%209/09-30.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-10.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-20.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-30.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-40.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-50.doc
http://www.dor.state.ne.us/gov-aff/lpa/lpa-checklists/chklsts/Ch%202/02-70.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-60.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-70.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-20.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-30.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-40.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-50.doc
http://www.dor.state.ne.us/gov-aff/lpa/lpa-checklists/chklsts/Ch%202/02-70.doc

Master Appendix 20

On-Call Environmental Checklists

Final Consultant Ranking Concurrence 04-25
Detailed Work Plan and Independent Cost Estimate 04-30
LPA’s Pre-Negotiation Memo and Consultant Fee Proposal 04-40
Post-Negotiation Documentation 04-50
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http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-25.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-30.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-40.doc
http://www.nebraskatransportation.org/gov-aff/lpa/lpa-checklists/chklsts/Ch%204/04-40.doc

Master Appendix 21

E. Miscellaneous Letter Templates, Decisions, Processes, and Information

Agreements Process, Instructions, 11.15.11 PDF
Agreement Routing/Davison Policy, Email, 07.14.11 PDF
Coding Timesheets to the Project, Email, 06.17.11 PDF
Comp File Folder Sizes, Email, 02.28.11 PDF
Contacts Nebraska RR Companies PDF
Concrete Box Culvert Request Sheet, DR Form 67 Word
Concrete Box Culverts, NDOR Procedure for Design and Detailing PDF
Custom Special Plan Request Sheet, DR Form 66 Word
Environmental File Structure, Email, 10.27.11 PDF
Estimating PE ICE Man-hours, Email, 08.04.11 PDF
Falcon Docs & File Naming Conventions PDF
Falcon ROW Folder Guidelines, Draft 10.17.12 PDF
Falcon LPA Agreement Instructions Word
Invoice Requirements, Supporting Docs for Subconsultants, Email 7.25.12 PDF
LPA Pre-Letting Template, Letter, 05.20.11 Word
LPA/NDOR/RC Expenses Policy Memos, Email 09.14.10 PDF
NDOR Expenses on Federal-Aid Projects, MOU between NDOR and FHWA-NE,02.15.11 PDF
Occupy State ROW Permit Process PDF
Outdated ROW Certificates, Email, 06.09.11 PDF
Outlook to Falcon Instructions Word
Pipe Policy and Public Interest Letters (PIL), Email, 02.01.11 PDF
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http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/agreement-process-11-15-11.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/agreement-routing-division-policy-email-7-14-11.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/coding-timesheets-to-project-email-6-17-11.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/commonly-used-forms-instructions-info/rr-contacts-ne-companies.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/concrete-box-culvert-request-sheet-dr67.dot
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/ndor-procedure-design-detail-concboxculverts.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/ndor-procedure-design-detail-concboxculverts.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/environmental-filestructure-email-10-27-11.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/environmental-filestructure-email-10-27-11.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/estimating-PEICE-manhours-NDOR-div-contacts.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/falcon-docs-and-file-naming-conventions.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/ROW-falcon-folder-guidelines.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/falcon-LPA-agreement-instructions.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/invoicing-requirements-email-7-26-12.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/LPA-preletting-template-letter.doc
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/LPA-NDOR-RC-expenses-policy-memos-email-9-14-10.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/LPA-NDOR-RC-expenses-policy-memos-email-9-14-10.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/LPA-NDOR-RC-expenses-policy-memos-email-9-14-10.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/outlook-Falcon-inst.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/pipe-policy-and-public-interest-letters-email-2-1-11.pdf

Master Appendix 22

E. Miscellaneous Letter Templates, Decisions, Processes, and Information

Rail & Public Transportation Division, Special Provisions, Email, 09.09.10 PDF
Recording Local Expenses Prior to Payment PDF
Summary of Quantities Locations of Surfaced Intersections, DR 295, Email, 02.16.11 PDF

PDF

Wetland Delineation and Memos, Email, 03.07.11
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http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/rail-public-trans-div-specialprovisions-email-9-9-10.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/recording-local-expenses-priortopayment.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/summ-quantities-locations-surfaced-intersec-dr295-email-21611.pdf
http://www.transportation.nebraska.gov/gov-aff/lpa/pc-guide-man/misc-letter-templates-emails-decisions-info/wetland-delineations-memos-email-3-7-11.pdf



