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Overview

The AASHTOWares Trnseport Expedite Bid Manager program (BID) allows contractors to
create electronic bid documents. The BID system will help you to prepare your bid
more efficiently. You can also use it to check for and eliminate common types of bidding

errors.

BID performs the following key functions:

Collect item bid data, DBE information and other data.

Perform item extensions and other calculations needed to prepare your bid.
Display and print the data in the electronic proposal file, and in any bid you
prepare with BID.

Transfer data from the electronic proposal file to a spreadsheet, database, or
bid estimating program you already work with, and load your bid prices back
from such a system.

Check your bid file for common errors, such as failing to bid required items,
incorrectly bidding alternates and options, failing to make DBE commitments.
Provides a user selectable tree or grid mode option to better view, access and
enter data.

The BID program is also designed to make it easier for you to handle addenda
that have been issued for proposals on which you have already started to work.
The BID program can merge the amendment data into your partially completed
bid file, eliminating the need for you to re-enter your existing bid prices.

The NDOR requires parallel use of paper documents along with the electronic
files managed by BID. You will need to develop your bid with the BID program,
and use BID to print out a document for submittal.

Warning: AASHTOWares Trnseport Expedite Bid contains underlying program code that
incorporates strong encryption technology and therefore is subject to export

restrictions. Its distribution may be regulated by 15 CFR Parts 730-774, published

by the U.S. Department of Commerce, Bureau of Export Administration, as the

Export Administration Regulations (EAR), and probably other laws and regulations.
Except for export to Canada for use in Canada by Canadian citizens or lawful

permanent residents, Trns.port Expedite Bid and any underlying technology may
not be exported outside the United States or to any foreign entity or "foreign
person” as defined by U.S. government regulations, including without limitation,
anyone who is not a citizen, national, or lawful permanent resident of the United
States. Trns.port Expedite Bid is available within the U.S. and Canada. It may not
be exported outside the U.S. or Canada. Be aware that if you export this software
outside the U.S. or Canada, you may be in violation of U.S. laws.



To obtain a copy of AASHTOware’s Trnseport Expedite Bid program you may download
the programs at http://www.dor.state.ne.us/letting/lettings.htm. Click on the Expedite
Software link and the program download will begin.

What to submit as a furnished proposal packet

e Your furnished proposal packet should be completed on forms supplied by the
Nebraska Department of Roads
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Hard copy white Bid Proposal provided by the Contracts Section
Electronic Bid Item Sheets

Electronic Back Pages with signature page signed and notarized
Electronic Subcontractors List completed manually

Electronic DBE sheets if there is a goal

Bid Bond Form

(The above must be enclosed in the envelope provided by the Contracts
Section with separate pockets for the proposal and bid bond.)

An electronic disk labeled with your company name and call order numbers
enclosed in a separate envelope provided by the contractor. (All bids can
be turned in on a single disk.)

Please be aware, the contractor is responsible for the accuracy of their printed forms and
are reminded to include all revisions to bid items and/or quantities that have
been transmitted by NDOR prior to the letting.

If you have any questions please contract the NDOR’s Contracts office:

1500 Highway 2 Lincoln, Nebraska 68502
Tel: (402) 479-4525
Fax: (402) 479-3803
E-Mail: NDOR Construction Division@dor.state.ne.us




Hardware and Software Requirements
These are the hardware and software requirements for the Windows version of Expedite:
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Operating System - Microsoft Windows 98 or higher

Processor - Pentium or better recommended

RAM — 128 MB minimum for Microsoft operating systems; The more RAM you
have, the better your computer will perform.

Internet Explorer — 5.0 or greater

Downloading and Installing Expedite Bid:

Uninstall the old version. (Optional) If you are using an older version to do
bidding in other States you will want to use separate directories or separate
computers. If you are using separate computers do not install the new version
over the old version. This will make it difficult to uninstall the old version unless
you are very familiar with computers. If you are using separate directories on the
same computer...skip the uninstall step.

Uninstall Information: To Uninstall Expedite, use the standard uninstall feature
"Add/Remove Programs" in the Control Panel.

Add/Remove
Programs

To Download Information from Internet:
o Open your web browser and access the Internet address:
(http://www.dor.state.ne.us/)
o Click on Doing Business.
o Click on Contract Lettings. . (http://www.dor.state.ne.us/letting/lettings.htm)
o Thereis a Link called Expedite Software on this page. Click on the link to
download the software onto your computer.

To Download :

Tou are downloading the file:

o Single left click on Expedite
software link.

zetup.exe from w, dor. state. ne. us

Would nou like to open the file or zave it to your compter’?

Open Save Cancel tore Info

IV | Slways ask before opening this bype of file




Save program to disk.

Saveas 21|
Choose somewhere easy Save n: [ [ Doskion r
to find like your “Desktop”. —
5 My Documents
) - My Computer
o Do not rename file. It Histary IS My Metwark Places
o {1 Acrobat Reader 5.0
thUId be C”a"ed @ ('} Adobe Acrobat 5.0
setup.exe % Expedite Bid 5.0 - 1
S Expedite Entry 5.0a - 1
- AP RealPlaver Basic
Wil P windows Media Player
S8 Latus Motes
2 Shorbout bo SikeManager
File name: Isetup.e:-ce j Save |
Save as type: I,-’:.,ppliu:ation j Cancel /l
%
15
v o0 When download is complete
== Diownload Complete choose “Close”.
Saved:

zetup.exe fram wias, dar. state ne.us

Downloaded:
Davnload ta:
Transfer rate:

[T Cloze this dialog box when download completes

1.40 MB in 9 zec
C:ADocuments and Setting... hzetup.exe
1E0 KB/Sec

Open Open Falder | Cloze I

e To Install BID software on PC after Internet download:

o
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Go to directory where the Bid software was downloaded. File is called

“Setup.exe”.

To install, double left click “Setup.exe”. .
Read Welcome screen, when done choose “next”.

Read Export agreement, choose “Yes” (if you agree)
The program will default to install in C:\Expedite. If this is
not where you want to install, choose “browse” and select directory where you
want to install. Choose “Next”.

Expedite will add its name to your Program file list. Choose “Next”.

Bid will now load, when done choose “Finish”.

Refer to Help documentation by starting up BID and choosing “Help” on the
menu bar.

setup.exe




Download and Using the Electronic Bidding File (EBL)

e To Download Information from Internet:

o0 Open your web browser and access the Internet
address:(http://www.dor.state.ne.us/)
o Click on Doing Business.
o Click on Contract Lettings. (http://www.dor.state.ne.us/letting/lettings.htm)
0 Click on Link for Current letting.
o Click on link to Electronic Bidding File.
o A file Downloads Dialog will open up.
0 Select .Save this file to File Download |
disk.
o Click on .OK. @ f'ou are downloading the file:
020627 _ehl exe from winy, dor.ztate, ne. uz
YWwhould pou like to open the file or save it bo your computer?
Dpen | Cancel More Info
¥ | &ilways ash before opening this bpe et file
Sl o 0 Choose a place to
Savein: | () Deskion [ Save. This can be
M_I,J Documents a Floppy d|Sk (A
=2 by Computer H
IZE by Metwark Places Drlve) or anyWh_ere
S} écrobat Reader 5.0 on your hard drive.
'} &dobe Acrobat 5.0 Remember If you
i Expedite Bid 5.0a - 1 .
I Expedite Entry 5.0a - 1 Sa:ve It on ylour hard
) FiealPlayer B asic drive you will need
P indows Media Player . H
8 L olos Notes to be able to find it.
R Shortcut to Sitetanager Choose a p|ace that

will be easy to find.
For Example - your

File: name: I j Save I Desktop .
Save as bupe: I.@«pplication j Cancel /l/

o DO NOT rename the file.

o Click on Save.

o When download is complete choose Close if prompted

0 You can now Exit your Web Browser



o To access the file you downloaded, go to the place where you saved it.
This was either somewhere on your hard drive or on a Floppy disk.

[Foz0s23EEL.EXE

o Double Click on the file. This file is called a self-extracting
file. Inside of this file are three more files. An EBL file, a g
PDF file and a BIN file. (Note: A black window will 020627 EEL
appear...this is OK. If the window does not disappear after
a couple of minutes, close it manually.) The three files will A
appear in the same directory as the self-extracting file you
clicked on. These are the files you will need to bid with. DBE NE.BIN

The tree files are as follows: the EBL file, the DBE file and
the SUBCONTR.PDF (subquotes) file. You will only

need the DBE file if there is a DBE goal on any of the
projects you are interested in. You must keep the
DBE_NE_BIN file with the EBL file to use the DBE portion correctly.

5] SUBCONTR.PDF

Mew Inztallation |

Welcome to _ o
Expedite Bid! Double click on the Expedite file (EBL). If you

already have the Expedite software loaded, it will

Before pou can get started, Bid needs to collect automatically open in Expedite. If it does not

some information about your company. Fress open check to make sure you have installed

Ok to go ko the Bidder |nformation window. . . . .
Expedite. The first time you use Expedite you

get the following Welcome Screen....Read and

then click OK
B0 oprons |
The next screen will be Ca”ed "Bid Bidder Informaticn I.ﬁ.genc_l,u'IDI Units | E xport Formatl Import Formatl Mizc. | Prowy I

Options”. Fill out all the

appropriate information on this
page. Your Bid Quote will include Address e 1 |
much of this information. When

Company Name: ||

completed click OK. scdesliiz 2 |

. ' . Cityr: I State: I
(*first time users only...you will not _
get this screen if you are currently Phone: | Ze |
using Expedite) Fan | Pager: |

Email I

Ok I Cancel Apply Help




select Proposal X|

ZZlunF01 EES
2rlunFOB.EBS —
27lunFO9.EBS
27lunM0z2. EBS
27JunMO2.EES

27JunNO4.EBS Once open, you will be in the Select Proposal

S e EEs window, highlight the proposal file name and click
27JunN10.EBS OK.

27JunN11.EB5 .
27N 12 EBS

27JunN13 EBS =

Cancel | [k I

If it is your first time using Expedite you will get the following screen. If you
know your 4-digit ID, type it in the field provided. If you do not have an ID, you
can make up one. We suggest you use your first name. This will ensure that it
will not be confused with a real NDOR issued ID. YOU will have to have an
NDOR issued Vendor ID to submit a bid. Please refer to the Contracts Letting
page of our website (http://www.dor.state.ne.us/letting/lettings.htm). There you
will find a link labeled Contractor Prequalification Package.

Bidder ID Not Found ]|
You muzt enter a Bidder [D to aszociate with thiz Agency. Bidder 1D's

are zometimes referred ta az Yendar D'z, Bidder 1D maybe maodified
later fram the Tools->0ptionz menu choice.

]y

,n':‘n'genc_lrl: |NDDH EEII"ICE' |

Bidder ID: |




You are now ready to work on a Bid submittal. The next window is where you will
find Basic Proposal information.

A Expedite Bid - 04MarF01_EBS [0 Amendments] D640

=45 M aF
Schedule OF lters
LB Miscellaneous Data

Click on the folder labeled “Schedule of Items” - Schedule OF ltems



This opens up a window that shows all the items. You simply need to put a dollar
amount in the Unit Price Column of all items that are considered part of your bid.

File Edit Took Wiew Help P
=EH S EE 4 -
=18 04MaFo Quantity Unit Price Extenszion |~
8 Scheduls OF ltems Section 0001
: Miscellaneous Data GROUP 88 ELECTRICAL
0oo1 0ao.og G75.000 BDAY $0.50000 $337.50
BARRICADE, TYPE Il [ Use this item
noo2 00075 540,000 EACH | $3.50000 $1,890.00
TEMPOR&ARY SIGMN D&Y
0oo3 0030.81 LUMP LS | $5,000.00000 $5.000.00
MOBILIZATION
noo4 7390.00 4.000 EACH | $5.00000 $20.00
REMOWE SIGN AMD POST
0005 A007.06 14.000 EACH
PULL BOX, TYPE PB-24 .
0o0g A04.40 15.000 EACH |
TRAFFIC SIGMAL, TvPE T5-2 e
nooF ANDG.84 15.000 EACH |
PEDESTAL POLE. TYFE PRP-10
noog A007.08 14.000 EACH |
WEHICLE DETECTOR, TYPE TD-3
0oo3 AD70.74 4,882,000 LF |
2" COMDUIT IN TREMCH
oo1o AD73.30 108.000 LF | -]
|
For Help, press F1 BidTotal | 3724760

Once you have entered your information, click on “File” and then “Save” (or use
the Save Icon on the toolbar) to create the file you will use to enter your bid
information. This file will be called an .ebs file

* £7JunFO1.EBS

10



Note: When you click on the Save you will have a “Save to Floppy” window pop
up. This is a default that has been set to save a copy to the A:\ drive. If you click
“Cancel” it will still save a copy back to the Directory on your hard drive where you
have the EBL file stored. If you uncheck the Box at the bottom it will not ask you
this anymore and you can save to the Disk when you are ready to bring the Bid to
NDOR.

Bid - Save to Floppy El

File S aved.
YWould pou alzo like to zave the file to floppy disk?

Save to b | Save to B: |

¥ Continue to ask this in the future

Applying Proposal Amendments

= Note for Clarification: Addenda modify or add to the plans and/or
specifications. Amendments are changes to the electronic bid items
or quantities. These changes must be applied to merge the new
information using the Expedite Bid program

If a proposal has amendments, then the amendment files will be applied
automatically. This is a default set within the Expedite Program. If you change this
default YOU are responsible to apply the amendments manually. Do not change
this setting unless you are an advanced user. If you do not change the setting

you simply need to download the latest version of the EBL file and all amendments
will be applied automatically.

In order to make sure you have the most recent version of your
proposal....Check the website before starting to prepare Bid

Quote.
Amendment Changes |
If an Amendment has been
The fallowing Proposal Data Has Changed: applied and “Amendment
Changed Mizc Information Changes message bOX
Changed Bid Bond Infarmation appears. If you would like to

print this report: Click on Print.

Click on OK to close the
1106.00 REMOVE DRIVEWAY message box

The following [tems have been deleted:

The fallawing Items have been added:

0013 1106.00 REMOYE DRINEWSY

The fallowing lkems were changed:

0025 3021.03 PERF GRADED BIMDER [558-28)

Print |

11




How to Manually Apply Amendments

o Download the new Expedite Bidding file containing the

amendment(s). Use the downloading the EBL file &\ Eapedits Bid - 27JunN03.E
process explained in this documentation. Fis Edl Took ‘iew Heb
Open... Car0
. Save Cies
o Open the Expedite Bid Program Saveds..

o Open the appropriate Proposal File that you loaded and [ LosdAmendment._____|

saved. Frink,. Cul+P
Print Quiote .,
o To apply amendment(s), open the new bidding file by g e
o et L Frint Setup.
clicking on “File” from the menu bar and selecting “Load
Amendment” 1 27JunMD3 EBS
Exit
0 You can also use the Amendment Icon on the toolbar f
il Open Amendment File EEA
Laak ir: I:__*fj Desktop i
%5 My Documents ) )
L by Computer o This will
2 My Metwork Places open a
window
Ui Shortcut to Sikebd anager called Open
Amendment
File
File name:  020627.EBL Open | o Use the Drop
Files of type: I.ﬁ.mendment Libraries [* EBL) j Cancel | POWI’] Arrow
in the box
[” Open as read-only Help L?, “Files of
Type”.

0 Select. Amendment Libraries.ebl.
o0 Highlight the newly downloaded ebl file

o Click on Open

12



Amendment file names have an extension of 001, 002, 003, etc. The extension
identifies the amendment number (.001 is Amendment #1). You must load the
amendments in order.

o0 Select the first applicable amendment (for the above |
contract the first amendment reads 27JUNF01.001)

27JunM03.007

o Clickon .OK.

Amendment Changes |

The following Propozal Diata Has Changed:

Changed Mizc [nformation C |
Changed Bid Bond Infarmation Ance |

The following ltems have been deleted:

1106.00 REMOYE DRIVE WY

The following [tems have been added:

0013 1106.00 REMOVE DRIVEWAY 0 An Amendment
Changes message box

appears, if you would
0025 9021.03 PERF GRADED BINDER [55-28) like to print this report:
Click on Print. Click on
OK to close the
message box

The following ltems were changed:

Print |

o0 Load the remaining amendments, if any, for each proposal

o After loading all of the amendments, Click on File and Save to update your
bid file

o Each amendment must be loaded separately & sequentially

13



Bid Quote Preparation

e To Download Information from Internet:

o Open your web browser and access the Internet
address:(http://www.dor.state.ne.us/)

Click on Doing Business.

Click on Contract Lettings. (http://www.dor.state.ne.us/letting/lettings.htm)
Click on Link for Current letting.

Click on link to Electronic Bidding File.

O 00O

o A file Downloads
Dialog will open up.

File Download |

@ 'ou are downloading the file:

N20627_ebl.exe from wana, dor. state. ne.us

0 Select “Save” to save
the file to disk (your
hard drive).

Wwhould pou like to open the file or zave it to vour computer?

Open |

¥ | &lwaysash before opening this e af file

Cancel I are Infa

GSave As

7] x|

Save in: I m Desktop

Histomy

=y My Documents

=2l by Computer

2 iy Network Places
L }Acrobat Reader 5.0
L Adobe Acrobat 5.0

D

My Documents

@

%

£, Expedite Bid 5.0a - 1
I Expedite Entry 5.0a - 1
AP FealPlaver Basic

P Windows Media Player
a3 Lotus Naotes

A% Shortout to Sitebdanager

Choose a place to Save.
This can be a Floppy disk
(A Drive) or anywhere on
your hard drive.
Remember if you save it
on your hard drive you will
need to be able to find it.

File: name: I_IEI_II::E? chl.exe j Save I Choose a place that W|” be
Savessyge:  [appicalion Fl [ Eed | easy to find. For Example
- your Desktop.
o DO NOT rename the file.
o Click on Save.
o0 When download is complete choose Close if prompted
0 You can now Exit your Web Browser

14



o To access the file you downloaded, go to the place where you saved it.
This was either somewhere on your hard drive or on a Floppy disk.

[Foz0s23EEL.EXE

o Double Click on the file. This file is called a self-extracting file. Inside of this
file are three more files. An EBL file, a PDF file and a BIN file. (Note: A
black window will appear...this is OK. If the window does not disappear
after a couple of minutes, close it manually.) The three files will appear in
the same directory as the self-extracting file you clicked on. To prepare a
Bid Quote you will only need the file with the EBL extension. You can
delete the file labeled SUBCONTR.PDF and the one labeled DBE_NE.BIN.
You do not have to delete them, but they unnecessary to create Bid Quotes

5] SUBCOMTR.PDF ﬂ

DEE_ME.BIN 020627, EBL

New In:ial Iy X| pouble click on the Expedite file (EBL). If you
Welcome to already have the Expedite software loaded, it
Expedite Bid! will automatically open in Expedite. If it does
not open check to make sure you have
Before vou an get started, Bid needs to collect installed Expedite. The first time you use
gome information about your company. Press Expedite you get the following Welcome

kK to go to the Bidder Information window.

Screen....Read and then click OK

BID Dphions B3

Bidder Infarmation |.-i‘-.genc_l.J.f|D| Uritg I Export Fl:nrmatl [mpork Fl:nrmatl Misc. I Prowxy |

Company M ame: ||

The next screen will be called “Bid

Options”. Fill out all the appropriate
information on this page. Your Bid Address Line 2: |
Quote will include much of this

Address line 1; I

information. When completed click OK. o | state: |
Phone: I Zip I

(*first time users only...you will not get

this screen if you are currently using Fat: | Pager |

Expedite) it |

ak. I Cancel (1 Help

15



Select Propozal |

(il a1 EES
04M arF 02 EBS —
04M arFD3.EBS
gimarggggg Once open, you will be in the Select Proposal window,
0414 EBS highlight the proposal file name and click OK.
04MarF 21 EBS
04 arF 27 EBS
04M arF 28 EBS —
04MarF 33 EBS
04 arND4.EBS
04M M 05 EBS =]

Cancel | | ] 4 I

If it is your first time using Expedite you will get the following screen. If you
know your 4-digit ID, type it in the field provided. If you do not have an ID, you
can make up one. We suggest you use your first name. This will ensure that it
will not be confused with a real NDOR issued ID. If you do get work on an
NDOR project, you will be required to apply for a vendor ID. (This number or
name will not show up on the Bid Quote. Only the name of your firm will show
up provided you fill out the information in the Bid Options window explained on
page 6.)

Bidder ID Not Found ]|
'ou mugt enter a Bidder 1D to agzociate with thiz Agency. Bidder D'z

are zometimes refered to as Yendor D'z, Bidder ID's mavbe modified
later from the Toolz->0ptionz menu choice.

]

Agenc: |ND|:|H LCancel |

Bidder ID: |

16



Creating Bid Quote

You are now ready to work on Bid Quote. The next window is where you will find Basic
Proposal information.

A Expedite Bid - 04MarF01_EBS [0 Amendments] 0640

=4 M aiF 0
Scheduls OF lterns
L[ Mizcellaneous Data

Click on the folder labeled “Schedule of Items” -8 Schedule Of ltems

17



This opens up a window that shows all the items. You simply need to put dollar amount
in the Unit Price Column of the items you are providing quotes for.

File Edit Tool: ‘ew Help I
EECIENEEIRES -
-z D4MaFO Line Item Quantity Unit Unit Price Extension =
-3 Schedule OF tems Section 0001
GROUP 8B ELECTRICAL
00o1.08 E7R.000 BDAY $0.50000 $337.50
BARRICADE, TYPE II [v Use this item
aonz 000,75 540,000 E | $3.50000 $1,890.00
TEMPORARY SIGHN DAY
ooz 003081 LUMB/ LS | $5,000.00000 $5,000.00
MOBILIZATION
aoo4 330,00 000 EACH | $5.00000 $20.00
REMOVE SIGH AMD POST
0005 AD07.06 14,000 EACH
PULL BOX, TYPE PB-24 / '
Q00& A004.40 / 15.000 EACH |
TRAFFIC SIGMAL, TYPZ T5-2 o
o0z ADDE.84 15,000 EACH |
PEDESTAL POLE AYFE FFP-10
Qoog ADD7.08 14.000 EACH |
WEHICLE DETECTOR, TYPE TD-3
aoo3 AO7D14 4882000 LF |
2" CONDAYIT IM TRENCH
amao 108.000

For Help, press F1

An?a.}ﬂ

LF |

ad

/

Bid Tatal: $7.24750  ~

/

On some contracts you will see items with fixed prices on them. You will not be able to
change the prices on these items. If you do not want to include them in your Bid Quote,
uncheck the box labeled “Use this Item”. You should scroll through all the items to make
sure you have unchecked these boxes.

Once you have filled in the Unit price’s on all the appropriate items you are ready to print

your Bid Quote.

Go to File on the menu bar and scroll down to

print quote.

File

Edit
Open Propozal..

Open Letting...
Save

Toolz

Save hz..

A Expedite Bid - 04MarF01_EBS [0 Amend

Yiew Help

Chrl+0
Chrl+L
Clrl+5

Load Amendment....

Frint....
Print Quate ...

Frint Presvigw
Frint Setup...

Chrl+F

s
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A “Save to Floppy” window will pop up. Thisis a

default that has been set to save a copy to the A:\

drive. If you click “Cancel” it will still save a copy File Saved.
back to the Directory on your hard drive where you Would you also like to save the file to flappy disk?
have the EBL file stored. If you uncheck the Box Savetod: | Savetol: |
at the bottom it will not ask you this anymore. You
will probably want to uncheck this box. » ¥ Continue to ask this in the future
O 20

— Printer

Harne: Properties. .. |
The next screen will be a
print screen. Pick the

appropriate printer and

Status: Feady
Type: Lexmark W20

“Where:  Congtruchion click OK.
Comment:
— Print range — Copiez
o Al Murber of copies: |1 3:
 Bages fon |

) Selection - Ijl el ‘ﬁ
k. I Cancel |

Your Bid Quote is now ready to be faxed to the Prime Contractor. You can also scan
your document and send it electronically through e-mail.

Expedite has been configured to save a file called an EBS file to the same directory as
the ebl file. If you don not change any settings you can find your work in that folder. If
you would like to save it else where, simply choose the “Save As” option under “File” on
the menu bar.

Note: There have been various “default settings” applied by NDOR to help us with the
primary bidding functions of Expedite. You can change some of these setting located
Under “Tools”, then “Options” on the menu bar. There you will see a tab called “Misc”.
You can change these at your own risk. The only setting you should not change is the
“Automatically Load Amendments” check box. Please leave this box checked. Please
read Applying Proposal Amendments for further information regarding this topic.
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