
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 NDOR SiteManager 

Materials Management  
  
  
  
  
  
  
  
 Laboratory and Field Personnel 

Instructions 
  
  
  
  
  
  
 Assessing SiteManager Material 

Discrepancies 
  
  
  
  
  
  
  
  
  
  
  

http://www.dor.state.ne.us/mat-n-tests/pdfs-docs/Materials_Management_Guidance/General/SiteManager_Material_Discrepancies.pdf
http://www.dor.state.ne.us/mat-n-tests/pdfs-docs/Materials_Management_Guidance/General/SiteManager_Material_Discrepancies.pdf


NDOR SiteManager Materials Management 
Laboratory and Field Personnel Instructions – Assessing SiteManager Material Discrepancies 

Written by Andi Clark  
      

NDOR SiteManager Materials Management Page 2 of 8 

 

Table of Contents 
1. Purpose:................................................................................................................................................ 3 

1.1 Roles and Responsibilities: .......................................................................................................................... 3 
1.2 Authentication: ............................................................................................................................................. 3 
1.3 Abbreviations: .............................................................................................................................................. 3 

2. Operational Instructions: ..................................................................................................................... 4 
2.1 Material Discrepancy:................................................................................................................................... 4 

2.1.1 Occurrence: ..................................................................................................................................... 4 
2.1.2 Action: ............................................................................................................................................. 4 
2.1.3 Resolution: ...................................................................................................................................... 4 

3. Examples: ............................................................................................................................................. 5 
3.1 Missing Sample Record: .............................................................................................................................. 5 
3.2 Incomplete Sample Record: ......................................................................................................................... 7 
3.3 Inconsistent Sample Record: ........................................................................................................................ 7 
3.4 Unfinished Sample Record: .......................................................................................................................... 8 

 
Illustrations 
Figure 1, Missing Sample Record, Example 1 ................................................................................................................. 5 
Figure 2, Missing Sample Record, Example 2 ................................................................................................................. 6 
Figure 3, Incomplete Sample Record .............................................................................................................................. 7 
Figure 4, Inconsistent Sample Record ............................................................................................................................ 7 
Figure 5, Unfinished Sample Record .............................................................................................................................. 8 

 
Modification Tracking Summary 

 
Summary of Changes Date Author 
Instructional document created 10-25-2012 Andi Clark 
Updated reference to Generate a Sampling Checklist  1/31/2012 Andi Clark 
   

http://www.dor.state.ne.us/mat-n-tests/pdfs-docs/Materials_Management_Guidance/General/SiteManager_Material_Discrepancies.pdf


NDOR SiteManager Materials Management 
Laboratory and Field Personnel Instructions – Assessing SiteManager Material Discrepancies 

Written by Andi Clark  
      

NDOR SiteManager Materials Management Page 3 of 8 

 

1. Purpose: 
This document is intended to be used in conjunction with the existing training materials provided by 
NDOR (Nebraska Department of Roads), M&R (Materials & Research) Division.  Questions concerning 
initialization of the SMGR (SiteManager) application are addressed in this existing training material.   

The purpose of this instructional document is to provide the steps necessary to successfully assess 
SMGR material discrepancies. 

1.1 Roles and Responsibilities: 
SiteManager Staff:  402.479.4760, DOR.SiteManagerMaterials@nebraska.gov. 

1.2 Authentication: 
Creating and Authorizing a SiteManager Sample Record:  http://www.dor.state.ne.us/mat-n-
tests/pdfs-
docs/Materials_Management_Guidance/Sitemanager/SOP_Creating_Authorizing_SiteManager_
Sample_Record.pdf  

Find Sample:  http://www.dor.state.ne.us/mat-n-tests/pdfs-
docs/Materials_Management_Guidance/Sitemanager/SOP_Find_Sample.pdf 

Generate a Sampling Checklist:  http://www.nebraskatransportation.org/mat-n-tests/pdfs-
docs/Materials_Management_Guidance/Reporting/Generate-a-Sampling-Checklist2112013.pdf  

Instructions for Project Manager Material Compliance.  http://www.dor.state.ne.us/mat-n-
tests/pdfs-docs/Materials_Management_Guidance/General/PM_Materials_Compliance.pdf  

Material Management Guidance:  http://www.nebraskatransportation.org/mat-n-
tests/matmanguidance.htm 

Materials Sampling Guide http://www.dor.state.ne.us/mat-n-tests/sampguide.htm 

Sample Identification Numbering Scheme http://www.dor.state.ne.us/mat-n-tests/pdfs-
docs/Materials_Management_Guidance/Sitemanager/SOP_Sample_ID_Num_Scheme.pdf 

SiteManager Approved Products List http://www.dor.state.ne.us/mat-n-tests/aplist.htm 

1.3 Abbreviations:   
M&R:  NDOR Materials & Research 
NDOR:  Nebraska Department of Roads 
SCL:  Sampling Checklist 
SMGR:  SiteManager 
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2. Operational Instructions: 
These instructions will provide the steps necessary assess SMGR material discrepancies. 

2.1 Material Discrepancy: 
A material discrepancy is created when material requirements have not been met for a given contract 
line item.  The discrepancy notices appear upon generation of an estimate where payment has been 
made for specific line items.   

These discrepancies can be overridden when a generating progress estimate, however, a final estimate 
cannot be signed until all discrepancies have been addressed. 

2.1.1 Occurrence: 
A material discrepancy will occur on a contract when: 

• A sample record has not been created to represent the material. 

• A material sample record has been created, but not authorized.   

o Note:  If the SMGR material name is followed by the ¤ symbol, then the 
material can be authorized by field personnel.  If there is no ¤ symbol behind 
the SMGR material name, then laboratory personnel will authorize the 
sample record when all testing has been completed. 

• A material will not be used for a given line item.  

A material discrepancy will occur on a contract when: 

• the pay quantity is zero. 

2.1.2 Action: 
When a material discrepancy is encountered, take these actions: 

• Run the SCL (Sampling Checklist).  This report will provide a listing of all line items 
and all materials in SMGR for the specific contract.  For more information see, 
Generate a Sampling Checklist. 

• Review the right hand column of this document.  If there is a number displayed, a 
material discrepancy exists.  This number indicates that a sample(s) must be entered 
or authorized in SMGR. 

2.1.3 Resolution: 
To resolve a material discrepancy, take these actions: 

• If a material sample has not been created, the creation and authorization of the 
material sample will resolve the discrepancy.  For more information, see Creating and 
Authorizing SiteManager Samples. 

• If a sample is not authorized, review the material to see if it is a material that is 
authorized at the field or at the laboratory level.  If it is a laboratory authorized 
sample, there may be a delay until all of the testing has been performed (i.e. Portland 
cement concrete cylinders have a 28-day strength requirement.  Therefore, the 
sample record for a concrete placement will not be authorized until the 28-day break 
has been performed and recorded in SMGR). 

• If a material or a particular test method will not be used for a given line item, contact 
the M&R Division’s SMGR staff to have that material requirement removed from the 
contract. 
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3. Examples: 
Shown below are screen captures of actual line items and materials that would create a material 
discrepancy 

3.1 Missing Sample Record: 
This line item has a pay quantity (shown in green). When reviewing the right hand column a 
number, other than zero, appears.  

This indicates that a material sample has not been created. 

 

 
Figure 1, Missing Sample Record, Example 1 
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Figure 2, Missing Sample Record, Example 2 
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3.2 Incomplete Sample Record: 
This line item has a pay quantity (shown in green).  This line item will return a discrepancy.  The 
Barricade Warning Lights Type A have a sample recorded and authorized in SiteManager.  (Note 
that there is a zero in the right hand column and that the Producer/Supplier of the lights, Empco-
Lite, is displayed).   

A sample record must be completed and authorized to resolve this discrepancy. 

 
Figure 3, Incomplete Sample Record 

3.3 Inconsistent Sample Record: 
This line item is an area of concern.  Note that a large quantity of material has been paid for 
(shown in green) but no sample records have been recorded in SiteManager (shown in blue).  It 
is important that the creation of samples must keep pace with the payment of material 

 
Figure 4, Inconsistent Sample Record 
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3.4 Unfinished Sample Record: 
This is an example of a line item that will return a discrepancy because of the 28-day cylinder 
break not being completed.  The producer/supplier is displayed and this is indicative that a 
sample has been created. 

 
Figure 5, Unfinished Sample Record 
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