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The Nebraska Department of Roads is committed to providing quality information to our customers.  As a 
part of that commitment the NDOR Roadway Design Division is striving to provide the best information 
we can, in the form of project design and documentation, to our partners and customers.  We count 
among our customers and partners the Department’s project delivery team, the Districts and the 
contractors who build our roadways. The Roadway Design Division understands that the Plans Package 
is the methodology through which we communicate our intentions for a highway improvement, and as 
such it is paramount that we communicate clearly and accurately.   
 
For years the Roadway Design Division has received feedback from our customers concerning the 
quality of our plan sets. We have responded to the requests for improvement and change as much as is 
possible within the limits of our processes and technology. In April of 2005, the Roadway Design Division 
chartered a Process Improvement Team to produce an evaluation process for the quality of the plans we 
produce. There were three phases of this effort: (1) determine through interaction with our partners the 
aspects of the plans that are important to evaluate, (2) determine how to measure our performance in 
these areas, and, (3) address the gaps between the customer’s expectations and our performance. 
 
A Plan Quality Survey was created in response to items one and two. Our partners were questioned 
concerning which elements of the plans are most important for them to accomplish their work. From their 
answers, the statements on the survey were created. The internet survey was chosen over a paper 
survey in order to facilitate creation, completion, and analysis of the survey. The set of statements each 
respondent receives is related to the type of work being performed on the project and the respondent’s 
responsibilities in the project delivery process.    
 
The Survey will be sent to the P.S. & E. section of the Construction Division, the District and the prime 
contractor for their comments. Survey results and comments will be reviewed by Roadway Design staff 
to determine action items necessary to improve the plans package. In addition to the Plan Quality 
Survey, NDOR has implemented a Plan Quality e-mail address for concerns not directly related to a 

specific project. The e-mail address is dor.planquality@nebraska.gov 
 
At the preconstruction conference the Project Manager will discuss with the prime contractor the purpose 
of the Plan Quality Survey. In the course of this discussion we ask that the PM hand out this document 
on plan quality, a list of the Survey questions, the Plan Quality email address, and the website address 
where this information can be found. During the discussion the prime will be asked to provide the name 
and email address of the contact person to receive the Survey invitation and timing preferences to 
receive the Survey.  We request that the project manager forward this information along with the minutes 
for the pre-construction conference to the Roadway Design Unit Head in charge of the project. The Unit 
Head will forward the Plan Quality Survey invitation to the prime contractor at the appropriate time. 
 
The results from this effort will be used to direct the efforts of the Roadway Design Division in our pursuit 
of complete and accurate plans that meet the needs of our customers and partners. 
 
A Survey manual and a complete list of the questions can be found at the following web site: 
http://www.dor.state.ne.us/pqs/ 

 
 
Thank you in advance for your participation. 
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